
IN THE UNITED STATES DISTRICT COURT
FOR THE NORTHERN DISTRICT OF ILLINOIS

EASTERN DIVISION

MYLA NAUMAN, JANE ROLLER, and )
MICHAEL LOUGHERY, )

)
Plaintiffs, ) No.  04 C 7199

v. )
) Judge Robert W. Gettleman

ABBOTT LABORATORIES and HOSPIRA, INC., )
)

Defendants. )

FINDINGS OF FACT AND CONCLUSIONS OF LAW1

In this certified, four-count class action,2 plaintiffs Myla Nauman, Jane Roller and

Michael Loughery, former employees of defendant Abbott Laboratories and current employees

of defendant Hospira, Inc., have claimed violations of Sections 510 and 404 of ERISA, 29

U.S.C. §§ 1140, 1104, arising out of a 2004 “spin-off” or “spin” by Abbott of its “core” Hospital

Products Division (“HPD”).  This court has issued five memorandum opinions and orders in this

action, denying defendants’ motions to dismiss and for summary judgment, and certifying the

two classes mentioned above.3

The issues in this case and the parties’ respective positions are stated in full in this

court’s Memorandum Opinion and Order dated July 10, 2008, 2008 WL 4773135 (N.D. Ill.

1This order contains both findings of fact (“Findings”) and conclusions of law
(“Conclusions”).  To the extent that any Findings may be deemed conclusions of law, they shall
also be considered Conclusions.  To the extent that any Conclusions may be deemed findings of
fact, they shall also be considered Findings.  See Miller v. Fenton, 474 U.S. 104, 113-14 (1985).

2The definition of the classes was decided in the court’s April 3, 2007, Memorandum
Opinion and Order, Nauman v. Abbott Laboratories, 2007 WL 1052478 (N.D. Ill. 2007) and is
included in paragraphs 80 and 81 of the “Parties’ Post-Trial Statement of Uncontested Facts”
that is set forth in full below.

3The terms of art used in those opinions are also used herein.
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2008) (the “Summary Judgment Opinion”), and will not be repeated here.  In that opinion, the

court denied defendants’ motions for summary judgment and defined the contested issues to be

tried.  The trial to the bench was conducted over an eight day period in the summer and fall of

2009.  Thereafter, the parties filed a brief statement of uncontested facts, and each party

submitted voluminous materials, briefs, exhibits, deposition excerpts, and proposed findings of

fact and conclusions of law.  After careful review of these materials, along with the testimony

and exhibits offered at the trial, the court finds that plaintiff has failed to meet its burden under

any of the four counts in the complaint, and therefore enters judgment for defendants for the

reasons stated below.

As noted in the Summary Judgment Opinion, plaintiffs’ position on a number of issues

has changed over the course of this litigation.  For example, at one point plaintiffs claimed that

HPD was chosen because its employees were the oldest group of any Abbott division, and thus

Abbott was motivated to spin HPD in order to reduce retiree benefits.  Plaintiffs later altered that

position to claim that Abbott examined a number of divisions, but only those with older

employees.  

More recently, in light of the Supreme Court’s holding in Gross v. FBL Financial Servs.,

Inc., __ U.S. __, 129 S.Ct. 2343, 2350 (2009), and related cases,4 plaintiffs have apparently

withdrawn their theory that defendants could be found liable for ERISA violations if plaintiffs

proved an intent to interfere with benefits partially motivated defendants’ implementation of the

spin and attendant policies.  The court agrees with defendants that the Gross line of cases stands

4Serafin v. Local 722, 597 F.3d 908, (7th Cir. 2010); Serwatka v. Rockwell Automation,
Inc., 591 F.3d 957 (7th Cir. 2010); Fairley v. Andrews, 578 F.3d 518 (7th Cir. 2009).  

2
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for the proposition that, unless a statute such as Title VII of the Civil Rights Act (42 U.S.C. §

2000e, et seq.) specifically provides for liability in a “mixed motive” case, the prohibited

motivation must be the motivating factor, rather than simply a motivating factor.  

For plaintiffs to succeed in this case, therefore, the court would have to find that the

motivating purpose of the spin by Abbott of HPD was to deprive HPD employees of their

retirement or medical benefits as alleged in the complaint.  Thus, the court would have to find

that the testimony of defendants’ witnesses, including White, Kerney, Begley, Freyman, Fussell,

Gonzales, Preece, and Arbaugh, among others, was not credible, and that the board minutes and

supporting materials of Abbott, Hospira and their advisors (including Hewitt and Morgan

Stanley) were fabricated and inaccurate.  The court cannot do so because it finds that the

testimony by these witnesses was highly credible, internally  consistent, and amply corroborated

by the unquestionably authentic documentary evidence. 

No only did plaintiffs fail to impeach the testimony of these witnesses, which is

accurately summarized in the defendants’ proposed findings of fact and conclusions of law, but

plaintiffs have also failed to present any credible evidence to contradict the testimony of these

witnesses and support plaintiffs’ claim that Abbott decided to spin HPD for the purpose of

depriving the HPD employees of their retirement or retiree medical benefits.  Of critical

importance, the court credits the testimony of defendants’ witnesses concerning: (a) the

motivation behind the decision to spin HPD (which was for legitimate, strategic reasons); (b) the

fact that retiree or other employee benefits was not among the factors considered by Abbott in

deciding to spin HPD; (c) the legitimate, permissible reasoning behind the no-hire policy (to

encourage continuity of employment at Abbott and avoid possible unfavorable consequences if

3
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employees were allowed to retire from Abbott and assume the same jobs at Hospira); (d) the

permissible reasons for incentive bonuses for Hospira’s key personnel; (e) the transferring of

assets to the Hospira plan; and (f) the absence of Abbott input into the Hospira retirement plan,

which was developed and instituted solely by Hospira management without input by Abbott. 

For these reasons, the court has, with some minor exceptions noted below, adopts the

Parties’ Post-Trail Statement of Uncontested Facts (Doc. 424) and the following defendants’

proposed findings of fact.5  

PARTIES’ POST-TRIAL STATEMENT OF UNCONTESTED FACTS

1. Defendant Abbott Laboratories (“Abbott”) is a publicly-traded Illinois 

corporation with its headquarters at 100 Abbott Park Road, Abbott, Illinois.  Docket 84, 

Amended Compl. ¶16.   

2. Abbott is a diverse company that develops, manufactures, and markets a  variety

of healthcare products, including pharmaceuticals, nutritionals, diagnostic tests, and  medical

devices, throughout the United States and abroad.  DTX 197 (Abbott 2003 Annual  Report);

DTX 198 (Abbott 2004 Annual Report).   

5The court is mindful of its obligation to refrain from simply adopting the prevailing
parties’ findings of fact “wholesale” without thoroughly examining those findings and
determining that they are supported by the record and the court’s view of the evidence.  See,
Anderson v. City of Bessemer, 470 U.S. 564, 572 (1985); Doe v. First National Bank, 865 F.2d
864, 875 (7th Cir. 1989).  The court’s adoption of the selected findings set forth below is the
result of such an examination of the entire record, as well as its observations of the witnesses
presented at trial.  The court therefore finds that the defendants’ finding of facts adopted below
are fully supported by the record.

4
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3. Abbott is an “employer” and a “person” within the meaning of 29 U.S.C.  §

1002(5) and (9), and at all relevant times was and is an employer engaged in commerce or in any

industry or activity affecting commerce.  Pre-Trial Stip. 3. 

4. In August 2003, Abbott had six main operating divisions: (a) Diagnostics 

(“ADD”); (b) Abbott International (“AI”); (c) Hospital Products (“HPD”); (d) Pharmaceutical 

Products (“PPD”); (e) Ross Products (“Ross”); and (f) TAP Pharmaceutical Products (“TAP”), a 

50/50 joint venture with Takeda Pharmaceutical Company, Ltd.  DTX 1 at A013969; Pre-Trial 

Stip. 4.   

5. Defendant, Hospira, Inc. (“Hospira”) is a publicly-traded Delaware  corporation

with its headquarters at 275 North Field Drive, Lake Forest, Illinois.  DTX 202; PreTrial Stip. 5.

6. Hospira is a global specialty pharmaceutical and medication delivery  company

dedicated to developing, marketing, and manufacturing products that help improve the 

productivity, safety and efficacy of patient care.  Pre-Trial Stip. 6. 

7. Hospira develops, markets, and manufactures medication delivery devices, 

specialty injectable pharmaceuticals, and critical care devices throughout the United States and 

abroad.  DTX 202.   

8. Hospira was created by Abbott’s April 30, 2004 spin-off of HPD’s core  hospital

products business.  DTX 198 at A01136-37; Pre-Trial Stip. 7.    The Hospira spin-off  was

accomplished through a tax-free distribution of stock, whereby Abbott shareholders received 

one share of Hospira stock for every ten shares of Abbott common stock held as of April 22, 

2004.  Pre-Trial Stip. 7. 

5
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9. On November 8, 2004, plaintiffs – all current Hospira employees – filed  the

instant lawsuit. Pre-Trial Stip. 12.

10. Plaintiff, Myla Nauman, was employed as a salesperson by Abbott in its Hospital

Products Division (“HPD”)  until the Hospira spin-off and is currently employed by Hospira as a

salesperson.  Docket 84,  Amended Compl ¶12. 

11. Ms. Nauman is a plaintiff and class representative in this matter as to  Counts I, II

and IV.  Nauman Stip. 1. 

12. Ms. Nauman worked for Abbott from 1984 until she became an employee  of

Hospira after the spin in 2004. Nauman Stip. 2. 

13. Ms. Nauman was hired by Sorensen Research in 1983.  She was a sales 

representative for critical care products in Florida.  Sorensen became a subsidiary of Abbott 

within a year of her hire date. Nauman Stip. 3. 

14. Prior to her employment at Sorensen, Ms. Nauman completed a nursing  degree in

critical care nursing. Nauman Stip. 4. 

15. Ms. Nauman continued to work for Abbott in HPD until the spin in 2004.   At

Abbott, she worked as a sales representative for critical care products.  Her territories  included

Florida, Southern California and the Las Vegas, Nevada area.  At the time of the spin,  Ms.

Nauman’s sales territory was Southern California. Nauman Stip. 5. 

16. At the time of the spin, Ms. Nauman was selling an Abbott product called 

Precedex®, which is an anesthesia and critical care drug. Nauman Stip. 6. 

17. At the time of the HPD spin on April 30, 2004, Ms. Nauman was 48 years  old

and had 22 years of service credit with Abbott. Nauman Stip. 8. 

6
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18. Based on the terms of the Abbott Laboratories Annuity Retirement Plan  and the

Abbott Laboratories Retiree Health Care Plan at the time of the spin, Ms. Nauman was  two

years away from being retirement eligible at the time of the spin and from receiving retiree 

medical coverage in the event that she elected to retire at age 50. Nauman Stip. 11. 

19. Ms. Nauman became a Hospira employee on the spin date and is currently 

employed by Hospira as a Sr. Anesthesia Critical Care Specialist in the Precedex Sales 

Department.   Nauman Stip. 12. 

20. At present, if Ms. Nauman chooses to retire from Hospira, she will not  receive

subsidized retiree medical coverage from Hospira because Hospira currently does not  offer that

benefit. Nauman Stip. 13.

21. Jane Roller is a  plaintiff and class representative in this matter as to Counts I, II

and IV.  Roller Stip. 1. 

22. Ms. Roller worked for Abbott until she became an employee of Hospira  after the

spin in 2004. Roller Stip. 2. Ms. Roller was employed as a salesperson by Abbott in  HPD until

the Hospira spin-off and is currently employed by Hospira as a salesperson.  Pre-Trial  Stip. 9. 

23. Ms. Roller was hired by Abbott in December 1990. Roller Stip. 3.

24. At Abbott, she worked as a sales representative for critical care products.   At the

time of the spin-off, her territory included Houston, Texas and the surrounding areas.  Roller

Stip. 4. 

25. At the time of the spin, Ms. Roller was a senior sales representative at  Abbott. 

She was promoted to that position in 2000. Roller Stip. 5. 

7
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26. At the time of the spin, Ms. Roller was selling an Abbott product called 

Precedex®. Roller Stip. 6. 

27. At the time of the HPD spin on April 30, 2004, Ms. Roller was 46 years  old and

had 14 years of service credit with Abbott. Roller Stip. 7. 

28. Based on the terms of the Abbott Laboratories Annuity Retirement Plan  and the

Abbott Laboratories Retiree Health Care Plan at the time of the spin, Ms. Roller was four  years

away from being retirement eligible at the time of the spin and from receiving retiree  medical

coverage in the event that she elected to retire at age 50. Roller Stip. 10. 

29. Ms. Roller became a Hospira employee on the spin date and is currently 

employed by Hospira as a Field Sales Representative in the Precedex Sales Department. Roller 

Stip. 11.  At present, if Ms. Roller chooses to retire from Hospira, she will not receive subsidized 

retiree medical coverage from Hospira because Hospira currently does not offer that benefit. 

Roller Stip. 12. 

30. Plaintiff,  Michael Loughery, was employed as a salesperson by Abbott in HPD

until the Hospira spin and  is currently employed by Hospira as a salesperson.  Tr. at 145-46

(Loughery); Pre-Trial Stip. 10.   At the time of the spin, Loughery was 52 years old and had

approximately 17 years of Abbott  service.  Tr. at 151 (Loughery); PTX 45. 

31. Prior to the spin, Loughery was retirement eligible.  Accordingly, he was  eligible

(a) to receive early retirement benefits under the Abbott Laboratories pension plan,  called the

Annuity Retirement Plan; and (b) for retiree health care benefits under the Abbott  Laboratories

Retiree Health Care Plan.  Tr. at 77-76 (Loughery); PTX 233; PTX 284. 

8
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32. When Loughery retires from Hospira, he will be eligible to commence  payments

under the Abbott-Hospira Transitional Annuity Retirement Plan and he will be eligible  for

retiree healthcare benefits under the Abbott Laboratories Retiree Health Care Plan.  Tr. at 

146-46, 151 (Loughery). 

33. Judy Derra is a class member in this matter as to Counts I, II and IV who gave

testimony at trial.  Derra Stip. 1.   

34. Ms. Derra was hired by Abbott in 1980 and worked there until the spin  date on

April 30, 2004. Derra Stip. 3. 

35. Ms. Derra worked for HPD at the time of the spin.  She is currently  employed by

Hospira as a manager in the Contract Administration department. Derra Stip. 4. 

36. Ms. Derra was 46 years old and had 24 years of service credit with Abbott  on the

spin date.  Derra Stip. 5. 

37. Based on the terms of the Abbott Laboratories Annuity Retirement Plan  and the

Abbott Laboratories Retiree Health Care Plan at the time of the spin, Ms. Derra was four  years

away from being retirement eligible at the time of the spin and from receiving retiree  medical

coverage in the event that she elected to retire at age 50.  Derra Stip. 8. 

38. At present, if Ms. Derra chooses to retire from Hospira, she will not  receive

subsidized retiree medical coverage from Hospira because Hospira currently does not  offer that

benefit.  Derra Stip. 9. 

39. Karl Arbaugh has worked at Hewitt  Associates (“Hewitt”) since 1987.  Tr. at 378

(Arbaugh).  Arbaugh is a Fellow in the American  Society of Actuaries.  Tr. at 378 (Arbaugh).  

Arbaugh was part of an actuarial team led by Mary  Moreland that worked with Abbott on issues

9
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relating to their pension plans and retiree medical  plans in relation to the HPD spin.  Tr. at

378-79 (Arbaugh).  Arbaugh also helped Hospira design  its own benefits plan.  Tr. at 467

(Arbaugh). 

40. Chris Begley, Chairman and CEO of Hospira, worked for  Abbott for 18 or 19

years.  Tr. at 267 (Begley).  At the time Abbott publicly announced its  decision to spin-off HPD,

Begley was President of Abbott’s Hospital Products Division (HPD).   Tr. at 166 (Begley). 

Begley became the CEO of Hospira on May 1, 2004 (the day after the spin).   Tr. at 266

(Begley).

41. Begley received a bachelor of arts degree from Western Illinois University  and a

master’s in business administration from Northern Illinois University.  Tr. at 269 (Begley).  

Begley currently is a member of Sara Lee Corporation’s Board of Directors.  Id.

42. Gail Denham is currently the VP of Compensation, Benefits and Employee

Services at  Hospira.  Denham Dep. at 7.  Her duties and responsibilities include the design and 

administration of all compensation programs, benefits programs, human resource systems and 

payroll services for the company.  Id. at 8.  Prior to the spin, Denham was the VP of Human 

Resource Strategy and Business Processes at Abbott.  Id. at 11.   

43. Dr. David Feinstein, Plaintiffs’ Expert, is currently employed  by Cheiron, where

he provides technical actuarial and consulting support to clients, mentoring  junior professional

staff and peer reviewing projection software. Feinstein Stip., Ex. A.  Feinstein  has a Ph.D in

Mathematics and has various actuarial qualifications, including being a Fellow in  the Society of

Actuaries, a Member of the American Academy of Actuaries and an Enrolled  Actuary.  Id.

10
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44. Tom Freyman currently serves as  Executive Vice President, Finance, and Chief

Financial Officer of Abbott.  Freyman Stip. 1.   Mr. Freyman has held the title of Executive Vice

President, Finance since 2004.  He has served  as Chief Financial Officer since 2001.  Id.  In his

current role, Mr. Freyman has overall  responsibility for Abbott’s financial operations. Freyman

Stip. 3. 

45. Mr. Freyman joined Abbott on February 1, 1979 and has served in a  number of

financial planning and analysis positions.  In 1984, he was appointed Finance Director  of

Abbott’s European distribution center in the Netherlands.  He also has served as Division 

Controller, Corporate Materials Management (1987-89), International Treasurer (1989-91); Vice 

President and Treasurer (1991-1999), Vice President and Controller, Hospital Products Division 

(1999-2001), and Senior Vice President, Finance and Chief Financial Officer (2001-2004). 

Freyman Stip. 2. 

46. Mr. Freyman received a bachelor’s degree in accounting from the  University of

Illinois in 1976.  He received a master’s degree in management from Kellogg  School of

Management, Northwestern University in 1983. Freyman Stip. 4.   

47. Steve Fussell, at the time of the spin, was Abbott’s Vice President of

Compensation and Development.  He is now Abbott's Senior Vice President of Human

Resources. Pre-Trial Stip 23.  In his current  position, Mr. Fussell has overall responsibility for

all human resources functions at Abbott.   Fussell Stip. 2. 

48. Mr. Fussell began employment at Abbott in 1996, as a Divisional Vice  President,

Compensation and Benefits.  Mr. Fussell currently serves as Senior Vice President,  Human

11
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Resources of Abbott.  Mr. Fussell has been in the position since 2005.  He previously  served as

Vice President, Compensation and Development from 1999-2005. Fussell Stip. 1. 

49. Mr. Fussell received a bachelor’s degree in industrial management from the

Louisiana State University in 1979. Fussell Stip. 3. 

50. Mr. Fussell enlisted the help of Abbott’s actuary and benefits consultant,  Hewitt,

to assist him with his work in connection with the spin-off.  Pre-Trial Stip. 24. 

51. Ken James is employed by Hewitt Associates in its  retirement financial

management group.  James Dep. at 6.  Mr. James is a Fellow in the Society of  Actuaries and a

member of the American Academy of Actuaries.  Id. at 9.  In late 2003 and 2004,  Mr. James

helped future Hospira management and, after the spin, Hospira plan the benefits  Hospira would

offer in 2005 and beyond.  Id. at 11-13, 49-50.

52. Terrance Kearney is currently the Chief  Operating Officer of Hospira.  Kearney

Stip. 1.  He has held that position since 2006.  Id.  Prior  to that time, Kearney was Abbott’s

Treasurer and then at the time of the spin he assumed the  position of Chief Financial Officer for

Hospira.  Id. at ¶¶2-3.   

53. Dave Kompare is currently a senior  consultant and principal with Hewitt

Associates. Mr. Kompare joined Hewitt in 1996 and has  been with the firm for approximately

13 years.  Kompare Stip. 1. At the time of the spin  transaction, Mr. Kompare was a senior

consultant and then principal at Hewitt.  Kompare Stip. 3.   In those roles, Mr. Kompare’s

responsibilities primarily involved consulting with clients  regarding transactional matters

related to human resource issues.   Id.  Kompare provided such  consulting services to Abbott

12
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regarding the HPD spin. Currently, Kompare is the co-leader of  Hewitt’s North American

Corporate Restructuring and Change Group.  Kompare Stip. 2. 

54. Mary Moreland is employed at Hewitt Associates.  Moreland Stip. 1.

55. Ms. Moreland has been performing actuarial services for Abbott since 

approximately 1996. Ms. Moreland was the lead actuary at Hewitt for the spin-off of core HPD. 

She has also consulted with Abbott on other corporate restructurings over the course of her 

career. Moreland Stip. 11. 

56. Ms. Moreland is an actuary and currently heads Hewitt’s North American 

retirement consulting practice. Approximately 1,000 employees report directly or indirectly to 

Ms. Moreland in her current position. Moreland Stip. 2. 

57. Before working at Hewitt, Ms. Moreland received a degree in applied 

mathematics and economics from Harvard University. She received her degree in 1988. 

Moreland Stip. 3. 

58. After graduating from Harvard, and before joining Hewitt, Ms. Moreland worked

as an actuary at an insurance company for two years. In general, an actuary analyzes the

financial impact of risk and uncertainty. Moreland Stip. 4. 

59. In 1990, Ms. Moreland went to work at Hewitt and received a series of

promotions until receiving her current position as head of Hewitt's North American retirement

consulting  practice. The retirement consulting practice provides actuarial services and

administration for  benefit plans, including pension and retiree medical plans.  Moreland Stip. 5. 

Ms. Moreland has  been working at Hewitt for nearly 20 years. During that time, she has

13
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regularly consulted with  clients on benefits issues arising from corporate transactions and

restructurings. Moreland  Stip. 6. 

60. Ms. Moreland is a credentialed actuary. This means that she is a Fellow of the

Society of Actuaries, a designation which she received after passing a group of ten exams 

administered over the course of many years. Moreland Stip. 7. 

61. Ms. Moreland is also an Enrolled Actuary. This means that she has been  licensed

by a Joint Board of the U.S. Departments of Treasury and Labor to perform various  actuarial

tasks required for pension plans governed by ERISA. Moreland Stip. 8. 

62. Enrolled Actuaries are licensed to sign filings related to pension plans that must

be submitted to the Internal Revenue Service and the Pension Benefit Guaranty Corporation.

Moreland Stip. 9. 

63. In order to become an enrolled actuary, Ms. Moreland was required to  pass a

series of examinations administered by the Joint Board. She is also required to fulfill  various

continuing education requirements in order to maintain her status as an enrolled actuary. 

Moreland Stip. 10. 

64. Ms. Moreland’s work for Abbott on the HPD spin-off began in June 2003 and

continued for approximately the next ten months, through the transaction’s completion. 

Moreland Stip. 12. 

65. William Preece joined Abbott in 1992 and has held the position of Director of

Retirement Funds since then.   Preece Stip. 1.  In this position, he reports to the company’s

treasurer. Id.

14
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66. Stephen Wagner was employed by  Hewitt until June 30, 2006 as a retirement

strategy and design consultant.  Wagner Dep. at 10.   Mr. Wagner has been a Fellow in the

Society of Actuaries and an enrolled actuary since 1981.   Id. at 9.  Between January and March

2003, Mr. Wagner helped Abbott with a retirement  strategy project.  Id. at 13-17.  During that

time, Mr. Wagner helped Abbott review its pension  and 401(k) plans.  Id.

67. Thomas Wascoe was  Abbott’s Senior VP of Human Resources until he retired in

May 2005.  Wascoe  Dep. at 6.  In  that role, Wascoe’s responsibilities included setting HR

strategy for the company, executing that  strategy, managing all organizational functions relating

to compensation, benefits, recruiting and  other comparable matters.  Id. at 8.  

68. Henry Weishaar served as  Hospira’s Corporate VP of Global  Human Resources

following the spin-off.  Weishaar Dep. at 8.  In that position, Weishaar was responsible for the 

company’s human resources activities, such as compensation, recruiting, benefits, equal 

opportunity programs and other such issues.  Id.  Prior to the spin, Weishaar was Divisional VP 

of Human Resources for HPD.  Id. at 10.   

69. Miles White has served as Abbott's  chairman of the board and chief executive

officer since 1999. He served as an executive vice  president of Abbott from 1998 to 1999, as

senior vice president, diagnostics operations from 1994 to 1998, and as vice president,

diagnostics systems operations from 1993 to 1994. Mr. White joined Abbott in 1984. White Stip.

1. 

70. Mr. White graduated from Stanford University in 1978 with a bachelor’s degree

in mechanical engineering.  He received his M.B.A. degree from Stanford University in 1980.

White Stip. 3. 

15
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71. Miles White was the ultimate decision maker with respect to all matters  related to

the HPD spin-off.  Pre-Trial Stip. 22.

72. Grice Williams, prior to his retirement from Abbott in 2006, served as Abbott’s

Divisional Vice  President of Benefits.  Williams Dep. at 6-7.  In that position, Mr. Williams was

responsible for  the administration and planning of benefit programs offered to domestic Abbott

employees.  Id.  at 7.

73. Hewitt Associates is one of the largest human resources services  firms in the

country.  Tr. at 428-29 (Arbaugh).  Hewitt consulted Abbott and Hospira on various  issues

relating to the spin.  See, e.g., Tr. at 127-28, 135 (Kompare); Tr. at 467 (Arbaugh).   

74. Houlihan Lokey Howard & Zukin is a firm specializing in providing solvency

opinions, including analyzing the ability of companies to maintain their  financial viability and

their ability to meet debt obligations.  Tr. at 35 (Freyman).  Abbott asked  Houlihan to analyze

what the financial strength of both companies would be post-spin.  Tr. at 35  (Freyman).   

75. Morgan Stanley is an investment bank.  See, e.g., Tr. at  1025 (White).  Morgan

Stanley was involved in the spin transaction at two different points.   First, in early 2003, Abbott

asked Morgan Stanley to analyze various potential reorganization  opportunities for the

company, including the spin of HPD.  SJ Undisputed Facts at ¶¶ 17, 25; Tr.  at 10 (White). 

Second, in April 2004, just before the transaction was completed, Morgan Stanley  provided an

opinion regarding the fairness of the transaction to shareholders. DTX 166; Tr. at 38  (Freyman);

Tr. at 35 (White). 

76. As of the April 30, 2004 spin-off, Abbott was the plan sponsor and  administrator

for the Abbott Laboratories Annuity Retirement Plan, the Abbott Laboratories  Retiree Health

16
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Care Plan, the Abbott Laboratories Health Care Plan, the Abbott Laboratories  Flexible Benefit

Plan, the Abbott Laboratories Extended Disability Plan, the Abbott Laboratories Transitional

Pay Plan, and the Abbott Laboratories Life Accident Plan.  Pre-Trial Stip. 18. 

77. Hospira is the plan sponsor and administrator for the Abbott-Hospira  Transitional

Annuity Retirement Plan.   

78. At the time of the HPD spin on April 30, 2004, among the benefits that  Abbott

offered to all of its employees was a defined benefit pension plan and retiree medical  coverage.

Roller Stip. 8. 

79. At the time of the spin, all Abbott employees were eligible to participate in  the

Abbott Laboratories Annuity Retirement Plan.  All employees became vested in Abbott’s 

Annuity Retirement Plan upon attaining 5 years of service credit at Abbott.  Employees prior to 

January 1, 2004 were eligible to retire when they reached 50 years of age with at least ten years 

of service credit.   At the time of the HPD spin, employees who were at least 50 years old with 

ten years of service credit became eligible for the Abbott retiree medical plan upon their

retirement. Roller Stip. 9.

80. By Orders dated December 30, 2005 and April 3, 2007, the Court certified the

following class for Counts I, II and IV of Plaintiffs’ Amended Complaint against Abbott

pursuant to Fed. R. Civ. P. 23(b)(2): 

All employees of Abbott who were participants in the Abbott  Benefit Plans
whose employment with Abbott was terminated between August 22, 2003 and
April 30, 2004, as a result of the  spin-off of the HPD/creation of Hospira
announced by Abbott on  August 22, 2003. 

Docket 101 (12/30/2005); Docket 262 (04/03/2007). 
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81. By the Order dated December 30, 2005, the Court certified the following subclass

for Count III of Plaintiffs’ Amended Complaint against Hospira pursuant to Fed. R. Civ.

23(b)(2): 

All employees of Abbott who were participants in the Abbott Benefit Plans whose 
employment with Abbott was terminated between August 22, 2003 and April 30, 
2004, as a result of the spin-off of the HPD/creation of Hospira announced by 
Abbott on August 22, 2003, and who were eligible for retirement under the 
Abbott Benefit Plans on the date of their terminations. 

Docket 101 (12/30/05). 

82. As of April 30, 2004, 1286 employees who transferred to Hospira were retirement

eligible.  Pre-Trial Stip. 32. 

83. As of September 9, 2008, 595 of the 1286 employees who were

retirement-eligible at the time of the spin-off and went to work for Hospira have left the

company.  Pre-Trial Stip. 33. 

84. As of September 9, 2008, 691 of the 1286 employees who were 

retirement-eligible at the time of the spin-off and went to work for Hospira continue to work at 

Hospira.  Pre-Trial Stip. 34. 

85. This Court has jurisdiction over Plaintiffs’ claims pursuant to 28 U.S.C. § 1331

and 29 U.S.C. § 1132(e)(1).  Docket 84, Amended Compl. ¶¶10, 11.

86. Venue is proper before this Court pursuant to 29 U.S.C. § 1132(e)(2).   Docket

84, Amended Compl. ¶11. 

87. In December of 2002, Abbott had a board meeting in which the funding of 

Abbott’s pension plan was discussed.  Tr. at 1023-24 (White); Tr. at 1235 (Freyman); DTX 10.   
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88. During the December 2002 board of directors meeting, Mr. Freyman made a

presentation regarding the funding of Abbott’s pension plan.  Tr. at 1235-36 (Freyman); DTX

10.

89. Since White became CEO of Abbott in January 1999, Abbott has routinely 

evaluated opportunities to reshape the company.  Tr. at 1022-25 (White). 

90. In 2007, Abbott announced the sale of its Diagnostics Division to GE for  $8

billion.  Tr. at 1036 (White).  This transaction was ultimately not consummated.  Id. 

91. In 2008, Abbott ended its TAP joint venture with Takeda Pharmaceuticals.  Tr. at

1223 (Freyman). 

92. The decision to recommend to Abbott’s board to spin HPD was made by  Mr.

White and Mr. Freyman.  Tr. at 1017-18 (White); Tr. at 1212 (Freyman).  In conjunction  with

the decision to spin HPD, Messrs. White and Freyman received and reviewed analyses 

performed by Morgan Stanley.  Tr. at 1026 (White); Tr. at 1219 (Freyman); DTX 27; DTX 95 at 

A007299.

93. Morgan Stanley evaluated a variety of possible divestitures and  acquisitions in

2003 prior to Mr. White’s decision to spin HPD.    DTX 27. 

94. One of the divestitures that Morgan Stanley evaluated was HPD.  DTX 13 at

A016231-33.  This divestiture was initially code named “Project Hound,” and then became 

“Project Bay.”  Tr. at 1028-29 (White). 

95. Mr. White recommended the HPD spin to Abbott’s board of directors during a

meeting that took place from June 18 to 20, 2003.  Tr. at 1018 (White); DTX 2.  The 

19

Case 1:04-cv-07199   Document 448    Filed 04/22/10   Page 19 of 97



recommended HPD spin was presented to Abbott’s board on June 19, 2003.  DTX 1; Tr. at 1033-

34 (White). 

96. On June 19, 2003, Mr. White asked the Board to consider the proposal to spin

HPD and to provide management with some consensus feed back on its advisability.  DTX 2 at

A023827.

97. On June 20, 2003, Mr. White obtained a consensus from the Board to  proceed

with the execution of the initial phases of the proposal, with the understanding that  formal

Board approval would be sought at a later date, based on further analysis of the proposal.   DTX

2 at A023827. 

98. On August 21, 2003, Abbott’s board approved the HPD spin-off.  DTX  110,

DTX 111, DTX 112. 

99. In connection with the August 21 meeting, the board was provided a  summary of

the proposed spin-off, including its strategic rationale and a summary of the  financial bases for

the transaction.  DTX 111, DTX 112.  

100. The spin was publicly announced on August 22, 2003.  PTX 7, 10, 11.  Chris

Begley, the former President of HPD, was identified as Hospira’s future CEO.  Tr. at 279 

(Begley).

101. In announcing the spin-off on August 22, 2003, Abbott advised affected 

employees that:  

 i. their compensation and benefits would remain the same through 
December 31, 2004;   

ii. for 2005 and beyond, the “new company’s board of directors and senior 
management will be responsible for future employee compensation and 
benefits…”;    
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iii. “the new company’s benefits for 2005 and beyond will be announced at a 
later date”; and   

iv. the company would assign employees to the new company and that its 
target for completing that process and notifying employees was November
1, 2003.  Pre-Trial Stips. 25-28. 

102. Hewitt helped Abbott analyze the alternatives for handling the pension plan assets

and liabilities for the HPD employees.  Pre-Trial Stip. 30. 

103. As part of the transaction, Abbott transferred the pension assets and  accrued

pension liabilities for all employees going to Hospira.  Tr. at 948-50 (Moreland).   

104. During an April 8, 2004 meeting of Abbott’s board of directors, Mr. Freyman and

Mr. White presented an overview of the spin-off.  DTX 164. 

105. The board also received a presentation by Morgan Stanley regarding the  fairness

of the transaction to Abbott shareholders, and a presentation by Houlihan Lokey  Howard &

Zukin regarding the solvency of both Abbott and Hospira.  DTX 164.  

106. The board approved the spin through the distribution of a special dividend, 

whereby Abbott shareholders would receive one share of Hospira common stock for every ten 

shares of Abbott common stock they held.  DTX 164; PTX 37. 

107. The spin-off was completed on April 30, 2004.  See Pre-Trial Stip. 7.

108. As a result of the spin, Abbott’s Senior Vice President, Hospital Products,

Christopher Begley, became Chief Executive Officer and Director of Hospira; Abbott’s Vice 

President and Treasurer, Terrence  Kearney, became Hospira’s Senior Vice President, Finance 

and Chief Financial Officer; Abbott’s Hospital Products Divisional Vice President, Domestic 

Legal Operations, Brian Smith, became Hospira’s Senior Vice President, General Counsel and 

Secretary; Abbott’s Vice President, Hospital Products,  John Arnott, became Hospira’s Senior 
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Vice President, Global Commercial Operations; and Abbott’s Vice President, Hospital Products 

Research and Development, Medical and Regulatory Affairs, Ed Ogunro, became Hospira’s 

Senior Vice President, Research and Development, Medical and Regulatory Affairs and Chief 

Scientific Officer.  Pre-Trial Stip. 36. 

109.  After the spin-off, Abbott did not have any shared ownership in Hospira,  shared

no board members with Hospira, and did not appoint any Hospira board members.  DTX  170. 

Hospira was then a free-standing, independent company from Abbott.  DTX 170. 

110. On June 9, 2004, Hospira’s board of directors approved the proposed  benefit plan

design, to become effective January 1, 2005.  Tr. at 344 (Begley); DTX 176. 

111. Thereafter, in June 2004, Hospira announced its benefit plans to Hospira 

employees.  DTX 178; see also Pre-Trial Stip. 35. 

112. The June 2004 announcement outlined the benefits Hospira would offer its 

employees as of January 1, 2005.  In addition, Hospira stated that it would not offer its own 

pension plan, and would not offer retiree medical coverage.  DTX 178.

DEFENDANTS PROPOSED FINDINGS OF FACT ADOPTED BY THE COURT6

1. Miles White has been the CEO of Abbott since January 1999.  Tr. at 1017 

(White).  Since that time, Abbott has evaluated opportunities to reshape the company in order to

maximize shareholder value.  Tr. at 1023-25 (White).

2. During his tenure, Abbott has made six major acquisitions, spun off one division,

attempted to sell off another, and ended a joint venture.  Tr. at 1022-25 (White); Tr. at 

6Bracketed language indicates the court’s changes or omissions to Defendants Proposed
Findings of Fact Adopted by the Court
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576-77 (Preece).

3. The acquisitions included Knoll Pharmaceuticals (valued at $7.2 billion),

JOMED’s coronary business, ThereSense, i-Stat, Guidant’s vascular business (valued at $3.8

billion), and Kos Pharmaceuticals (valued at $3.8 billion).  Tr. at 1021-25 (White).  Just this

year, Abbott announced the acquisitions of Advanced Medical Optics and the pharmaceutical

division of the Solvay Group (valued at $7 billion).  Id.; Tr. at 1222-23 (Freyman). 

4. The spin off of Abbott’s core Hospital Products Division arose from a  review of

reorganization opportunities beginning in December 2002.  Tr. at 1023-24 (White).  As  part of

that review, in January 2003, Abbott retained Morgan Stanley to “examine restructuring 

opportunities for [Abbott] to achieve greater shareholder value.”  DTX 27 at A016047; see also

Tr. at 1025 (White); Tr. at 1214-15 (Freyman). The two principal Abbott executives involved 

were White and Tom Freyman, Abbott’s CFO.  Tr. at 1017-18 (White); Tr. at 1212 (Freyman). 

5. Morgan Stanley was tasked with doing a thorough analysis on various  potential

transactions, including what each would mean to the company, how the market would  interpret

the transactions and how it would impact the company’s value.  Tr. at 1025 (White).   

6. Morgan Stanley evaluated four  possible divestitures and three  acquisitions: (a) a

dissolution of the TAP joint venture (called Project Apple); (b) a divestiture of  ADD (called

Project Fox); (c) a divestiture of Ross (called Project Kitchen); (d) a divestiture of  core HPD

(initially called Project Hound, then called Project Bay); (e) an acquisition of Guidant  (called

Project Gray); and (f) acquisitions of two pharmaceutical companies (called Projects Blue  and

Horizon).  DTX 27 at A016047; Tr. at 1027-29 (White); Tr. at 1216 (Freyman); DTX 41 at 

A016231-33; DTX 43. 
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7. “Core” HPD referred to HPD’s more  mature, slower growth, smaller  margin

businesses, such as IV fluids, generic drugs, and infusion pumps. Tr.  268 (Begley).  Core  HPD

did not include the high-acuity piece of the business.  Tr. 1032 (White); DTX 1 A013972.   

8. The Morgan Stanley analysis included an extensive review on all of the  potential

transactions.  Tr. at 1027-29 (White).  For example, Morgan Stanley analyzed criteria  such as

strategic logic of business mix, growth profile, profitability, cash generation and overall 

financial strength.  DTX 27 at A016048; Tr. at 1218-19 (Freyman).   

9. Based on this analysis,  Morgan Stanley concluded that the HPD spin  would

impact Abbott’s financial future more favorably than any other strategic option under 

consideration.  DTX 43 at A016242; Tr. at 1029 (White).  They noted that the HPD spin “has the 

largest effect on top line growth from 2003-2007, increasing the growth rate by 40 basis points.” 

Id.  This is a significant increase for a company the size of Abbott.  Tr. at 1029 (White). 

10. Abbott never requested that Morgan Stanley look at employee benefits  while

assessing the viability of the various transactions.  Tr. at 1027 (White); Tr. at 1217  (Freyman). 

Morgan Stanley never analyzed the impact of a proposed HPD spin-off on the cost  of Abbott’s

employee benefits.  Tr. at 1027 (White); Tr. at 1217 (Freyman). 

11. The decision to recommend the HPD spin to the board was made by CEO Miles

White with input from Freyman and Morgan Stanley.  Tr. at 1018, 1033 (White).  White 

recommended the spin to the company’s board in a meeting on June 19, 2003.  Tr. at 1018, 1033 

(White).   

12. At that meeting, White made a presentation prepared by himself and  Freyman

using information provided by Morgan Stanley and others.   DTX 1; Tr. at 1033  (White); Tr. at
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1220 (Freyman).  White reviewed a half dozen transactions with the board and his  conclusions

for each.  Tr. at 1033-37 (White); Tr. at 1220 (Freyman); DTX 1 at A013974-95;  DTX 2 at

A023826. 

13. For example, the presentation explained that the proposed dissolution of  the

Abbott’s TAP joint venture with Takeda Pharmaceuticals made sense, but the timing was not 

right.  Tr. at 1034 (White); DTX 1 at A013971.  Abbott ultimately succeeded in completing that 

transaction four years later.  Tr. at 1034 (White); Tr. at 1223 (Freyman).   

14. Similarly, the proposed acquisition of Guidant did not make sense at the 

time because it would have been highly dilutive to returns, but later Abbott was able to complete

the transaction on acceptable terms by buying just a portion of the company.  DTX 1 at

A013980; Tr. at 1034-35 (White); Tr. at 1221-22 (Freyman).   

15. The company ultimately entered into or attempted to enter into the other

suggested transactions identified in the presentation.  Tr. at 1222-23 (Freyman).  For example, in

January 2007, Abbott announced the sale of its Diagnostics Division to GE for $8 billion.  Tr. at

1036 (White); Pre-trial Stip., ¶ 37.  However, in July 2007, Abbott and GE announced they were

unable to reach final terms on the transaction.  Pre-trial Stip., ¶ 38.

16. With regards to core HPD, White explained that it appeared ripe for spin off. 

DTX 1 at A013988-97; Tr. at 1038 (White).

17. The minutes of the Abbott board of directors meeting in which the plan to spin off

core HPD was discussed and approved describe the proposed transaction and the rationale for it

as follows: 

Mr. White discussed with the Board a proposal to spin-off the core  global hospital
products business comprising $2.5 billion in sales  and 14,000 employees.  Materials
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submitted at the meeting and  discussed with the Board included financial projections
for the  business subject to the spin-off and for the high acuity hospital  business to
be retained.  It was pointed out that the spin-off would  leave Abbott with a higher
growth, higher return and less asset  intense business.  The new company, in turn,
would enjoy  enhanced strategic, financial and operational flexibility.  Both  Abbott
and the new company would be able to focus in  maximizing opportunities in their
distinct markets, expected to  generate stronger growth for both companies,
delivering enhanced  shareholder value.   

DTX 2 at A023826-27.   

18. White’s presentation outlined [what he termed] a “compelling strategic rationale”

for the  spin of core HPD.  DTX 1 at A013991; Tr. at 1038 (White).   

19. First, Abbott wanted to focus on products with higher levels of science and

innovation, which typically have bigger margins, while HPD focused on lower technology, 

lower growth and lower return products.  DTX 1 at A013991; Tr. at 1039 (White); Tr. at 273 

(Begley).  Ultimately, the spin “would leave Abbott with a higher growth, higher return, and less 

asset intense business.”  DTX 2 at A023826; Tr. at 167 (Begley) (Abbott COO Rick Gonzales 

explained the “strategic rationale for spinning off the core  group of products that are now 

Hospira,” specifically that “Abbott was concentrating on higher growth markets, larger gross 

margin products, and wanted to have more of a proprietary nature  doctor-preference type 

products.”); Tr. at 1213 (Freyman) (spin made sense because HPD was a “low-growth, lowreturn

business” whereas Abbott’s strategy and “target profile” was to be a “high-growth, highreturn

business” that was “innovation driven.”); Tr. at 1381 (Kearney) (spin made sense because 

“Abbott wanted to be perceived as an innovative company.  And the products that went to [HPD] 

were generic pharmaceuticals as well as commodity-based devices, so not very innovative.”).
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20. To demonstrate this point, at the meeting White presented his own  summary

chart showing how each Abbott division  met nine key business criteria, including factors such

as “Strategic Fit,” “High Growth,” and “Innovation/Differentiation.”  DTX 1 at A013972; Tr. at

1030-31 (White).  The majority of Abbott divisions met eight or more of these  criteria while

HPD met just two.  DTX 1 at A013973.  HPD had a different profile and different  look than

other businesses at Abbott.  Tr. at 1018, 1032 (White) (core HPD looked a lot different  from the

company’s other businesses); Tr. at 1284 (Fussell) (HPD did not fit well in the Abbott 

portfolio). 21. Second, the spin also made sense for HPD.  Tr. at 274 (Begley).  As part 

of Abbott, HPD was “competing for resources in a company where higher opportunities exist.” 

DTX 1 at A013991; Tr. at 1038-39 (White).  As HPD President (and future Hospira CEO)

Begley explained, the division had previously had various ideas “teed up for investments in the 

core products [that] just weren’t a priority for Abbott.”  Tr. at 273 (Begley).  As a separate

company, HPD would “be able to take our cash flows and do some of the things that we wanted 

to get done that we could not get done being part of Abbott Laboratories.”  Tr. at 273 (Begley); 

Tr. at 1213 (Freyman); Tr. at 1381-82 (Kearney). 

22. In short, the two companies would be worth more separately than they  were

together. Tr. at 1019 (White); Tr. at 1380 (Kearney) (spin would result in “increase in 

shareholder value”); Tr. at 1147-48 (Kompare) (Fussell explained that the purpose of the

transaction was to “maximize the value of the business for shareholders” by separating it out); 

Tr. at 1305 (Fussell) (Abbott wanted “the value of both companies separately [to be] more than 

the value of them together”); DTX 2 at A023826-27. 
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23. White “obtained a firm [and unanimous] consensus from the Board to  proceed

with the execution of the initial phases” of the spin transaction.  DTX 2 at A023827; Tr.  at

1043-44; 1050 (White).   

24. None of the future Hospira executives had any role in the analysis or decision

regarding the proposed HPD spin-off before it was approved by Abbott’s board.  Tr. at 166

(Begley); Tr. at 1380 (Kearney); DTX 1; DTX 2. 

25. White’s decision to recommend the HPD spin was unrelated to employee 

benefits.  Tr. at 1019 (White).  White’s board presentation did not mention employee benefits as 

being relevant to the decisions regarding whether to engage in these various transactions, 

including the HPD spin.  DTX 1; Tr. at 1031, 1037 (White); Tr. at 1222 (Freyman).  White never 

mentioned employee benefits during his discussion with the board.  Tr. at 1037, 1041 (White); 

DTX 1; DTX 2. 

26. In fact, Abbott assumed that the benefits burden for the new company  would be

the same as they were for Abbott at that time.  When presenting the basic financials of the

proposed new company (which showed a profitable business making somewhere between  $350

million to $460 million a year), Abbott assumed the new company’s benefits would be  “exactly

the same as Abbott[’s].”  Tr. at 1040 (White); DTX 1 at A013992.  There was no basis  for

contrary assumptions at the time.  Tr. at 1040 (White).   

27. Abbott also determined that the impact of the spin on Abbott’s pension  funding

was proportional between HPD and the other Abbott divisions, meaning that HPD did  not

constitute a disproportionate pension burden.  Tr. at 1233-34 (Freyman); DTX 53.  As a result,
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nothing special had to be done with the financial modeling to account for benefit costs.  Tr. at

1233-34 (Freyman). 

28. Bill Preece, Abbott’s Director of Retirement Funds, compiled this pension  funding

information in early June 2003 for Abbott CFO Tom Freyman after HPD had been  identified as the

spin candidate.  Tr. at 573-74,  577 (Preece).  This request for pension funding  information was not

unusual, as Preece had been asked to compile similar information in  connection with proposed

transactions after the target of the transaction had been identified.  Tr.  at 574-577 (Preece).   

29. Preece worked with Mary Moreland, the lead actuary for the spin from  Abbott’s

benefit consultant, Hewitt Associates, to provide a “brute force” analysis of the impact  of the

HPD spin.  Tr. at 581-582 (Preece); Moreland Stip., ¶ 11-12; Tr. at 916-17; DTX 45.  Preece

asked Moreland to figure out whether the drop in headcount, payroll and changes to the  pension

plan would be “linear”  or proportional.  Tr. at 583 (Preece); DTX 45.  For example, if  the HPD

spin included 20% of Abbott’s employees, would Abbott’s pension funding decrease by  a

proportional 20%?  Tr. at 552 (Preece).  Moreland concluded that the impact would indeed be 

“linear.”  Tr. at 585 (Preece); Tr. at 920-22 (Moreland); DTX 53.   

30. Accordingly, shortly before the Abbott board provided a “firm consensus”  to

move forward with the spin in June 2003, Preece reported to Freyman that the HPD spin would

decrease benefits “in line with payroll,” meaning that it would be proportional to the  number of

employees who were moving to Hospira.  Tr. at 552 (Preece); DTX 53. 

31. In connection with selecting HPD as the spin candidate, Abbott did not conduct,

nor did it ask Hewitt to conduct, an analysis comparing the benefit costs of its various divisions. 
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Tr. at 917-19 (Moreland); Tr. at 583-84 (Preece); Tr. at 433 (Arbaugh); Tr. at 1293-94 (Fussell);

Denham Dep. Tr. at 15.   

32. In order to conduct such an analysis, Hewitt would have needed census  data for

employees going to the new company.  Tr. at 433-34 (Arbaugh).  Hewitt did not even receive

this type of information until November 13, 2003 (five months after the spin decision was made). 

DTX 254C; Tr. at 434-435 (Arbaugh).  Even with this information, the first time it would have

been possible to provide a reliable comparison of the average cost of benefits for  employees

who were staying compared to those going to the new company would have been in  June of

2004, after the spin was complete and the specific employees going to Hospira could be 

identified.  Tr. at 437 (Arbaugh); Tr. at 919-20 (Moreland).   

33. A division by division analysis that  was prepared after this litigation commenced,

based on information available as of December 2003, shows that HPD was not  “older” or “more

senior” than other Abbott divisions.  DTX 253; Tr. at 1293-1294 (Fussell).   

34. Every witness who testified at trial stated that the spin decision had  nothing to do

with employee benefits.  See Tr. at 1019 (White) (employee benefits “wasn’t a  consideration”);

Tr. at 274 (Begley) (stating that “costs never came up in the conversation  whatsoever” when

discussing the strategic rationale of the transaction with Miles White); Tr. at 276 (Begley)

(Gonzales never said that one of the rationales for the spin “was to avoid employee  benefits

costs”); Tr. at 577 (Preece) (no one ever told him that “the purpose of the transaction  was to

save money on benefits.”); Tr. at 431 (Arbaugh) (no one at  Abbott or Hewitt ever  suggested

that “the purpose of the transaction was to save money on employee benefits”); Tr. at  586
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(Preece) (no one ever told him that “the reason for spinning off the HPD division was to address

the [pension] funding issues[.]”); Tr. at 909 (Moreland); Tr. at 1213 (Freyman)  (employee

benefits played no role at all in spin decision); Tr. at 1284-85 (Fussell) (Wascoe did  not mention

employee benefits as one of the reasons for spinning HPD); Tr. at 1290 (Fussell)  (never told

purpose of spin was to save money on benefits and never saw any documents to that effect); Tr.

at 1383 (Kearney) (nobody told Kearney that the spin was to save benefits costs); Tr.  at 1148

(Kompare) (was never told that the objective of the spin was to reduce benefits cost); Tr.  at 120

(Loughery) (company indicated spin was for “strategic business reasons” and “no one said  that

Abbott was spinning HPD to save money on benefits”). 

35. The HPD spin rationale was repeatedly documented and employee  benefits was

never once mentioned as a factor in the spin decision.  DTX 43 (Morgan Stanley  analysis); DTX

1 (board documents); DTX 2 (board documents); DTX 107 (board documents);  DTX 165 (board

documents); DTX 115 (employee communications); DTX 116 (transition team  materials); DTX

95 (consultant reports); DTX  166 (consultant reports); DTX 170 (stockholder 

communications); DTX 198 (SEC filings); DTX 76 (human resources document); DTX 89

(human resources document); Tr. at 1225-29 (Freyman).

36. Among these documents was an independent analysis prepared by Morgan

Stanley for submission to the IRS to request a tax free treatment of the spin transaction.  DTX

95; Tr. at 1244 (Freyman).  The purpose of the Morgan Stanley letter was to demonstrate to the

IRS that there was a legitimate business purpose for the spin.  Id.  Prior to providing the letter,
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Morgan Stanley conducted an extensive analysis, including interviewing employees and

reviewing data.  Tr. at 1244-45 (Freyman). 

37. Morgan Stanley concluded in the letter that both Abbott and core HPD would

benefit strategically from the spin-off: 

It is Morgan Stanley’s view that because the CHP Business [Core HPD]  and the
other businesses of Abbott (the “Remaining Businesses”) operate  in distinct
commercial markets  and face different opportunities and  challenges, the two
businesses often have dissimilar and conflicting  strategic, financial and operating 
characteristics and objectives.  Accordingly, the complete separation of the CHP
Business from Abbott  through the Distribution should enhance the strategic,
financial and  operational flexibility of both of the businesses and enable the
respective management teams to focus exclusively on the unique  challenges and 
opportunities facing each business.  

DTX 95 at A007299.   

38. The strategic rationale for the spin was set as of June 19, 2003, the day the board

approved the proposed spin.  Tr. at 1030, 1038 (White).  The rationale never changed between

that date and April 8, 2004, the date on which board gave its final approval to the spin.  DTX

107 at A013683; Tr. at 1046-50 (White); Tr. at 278-79 (Begley).  In fact, the minutes from the

two board meetings (August 2003 and April 2004) that occurred after initial approval both 

indicate that “the original strategic rationale remains intact.”  DTX 107 at A013683 (August 

2003 board meeting); DTX 165 at A013703 (April 2004 board meeting); see also, Tr. at 1048 

(White) (“the strategic rationale . . .  remained intact”).

39. Any decisions relating to implementing the spin and designing the new 

company’s benefits had no bearing on the decision to spin HPD.  Tr. at 576-77 (Preece); Tr. at 

907-08 (Moreland); Tr. at 1284-85 (Fussell).  For example, Hewitt, Abbott’s benefits consultant, 
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played no role in the actual spin decision.  Tr. at 907 (Moreland); Tr. at 428 (Arbaugh); Tr. at 

582 (Preece).  

40. Hewitt’s role was to analyze benefits issues, consult on the impact of the  spin on

Abbott’s retirement plans and work  with Abbott on a “going forward” basis to  implement the

spin.  Tr. at 908-09 (Moreland); Tr. at 428 (Arbaugh).  The primary Hewitt  actuaries who

worked on the spin were Mary Moreland and Karl Arbaugh.  Tr. at 907-08  (Moreland); Tr.

378-79 (Arbaugh).   

41. Abbott also asked Hewitt to provide advice regarding how other  organizations

approach spin transactions and to give it guidance regarding how to handle human  resources

issues in the context of the spin.  Tr. at 907 (Moreland); Tr. at 1146 (Kompare).  Hewitt’s

advisory role was very similar to the type of support it provided to other clients in similar

transactions.  Tr. at 1153 (Kompare); Tr. at 915-16 (Moreland). 

42. Hewitt’s David Kompare, leader of the Corporate Restructuring Practice,  worked

primarily with Abbott’s Steve Fussell on this aspect of the spin implementation.  Id.   

43. Hewitt (and Kompare personally) has provided HR assistance to the majority of

the largest spin-offs and IPOs over the past several years.  Tr. at 1152 (Kompare);  DTX 64 at

X004188.  This includes transactions such as Dun & Bradstreet, Lucent and Palm.  DTX 64 at

X004189. Hewitt also maintains a special exhaustive database of employment practices in the

context of spin-offs that it uses to advise clients.  Tr. at 1154 (Kompare). 
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44. In June 2003, Kompare had an initial meeting with Fussell where he  outlined

some key success factors for the transaction as it related to retention of key employees,  how to

manage the movement of employees, including the transition of employees from the  parent to

spun entity, and how to support the transaction from an HR perspective.  Tr. at 114647, 1154

(Kompare); DTX 64.

45. In their initial meeting, Kompare advised Fussell of the importance of  developing

“guiding principles” to govern the transaction process.  Tr. at 1157-58 (Kompare);  Tr. at

1298-99 (Fussell); DTX 64 at X004195.    Guiding principles are the “rules of the road” from an

HR perspective in  implementing a transaction. Tr. at 1157 (Kompare); Tr. at 280 (Begley); Tr.

at 1298-99 (Fussell).   Hewitt told Abbott that establishing guiding principles would be

extremely important to ensuring  the transaction proceeded efficiently and effectively.  Tr. at

1157-1158 (Kompare).  Among other  reasons, they serve to align all of the different parties that

are working on the transaction and accelerate the decision-making process.  Tr. at 1158

(Kompare); Tr. at 1298-1299 (Fussell).  Hewitt provided Fussell with a “template” for how he

might lay out the guiding principles for the HPD spin.  Tr. at 1299-1300 (Fussell); DTX 69.

46. Fussell drafted a set of guiding principles for the HPD spin with assistance from

Hewitt.  Tr. at 1298 (Fussell).  Based upon Hewitt’s advice, Fussell set out to draft a set of 

human resources principles “that would support the company’s business objectives with the 

transaction.”  Tr. at 1299 (Fussell).  The business objectives included: enhancing the combined 

value of Abbott assets; not economically disadvantaging any of the  company’s employees; no 

34

Case 1:04-cv-07199   Document 448    Filed 04/22/10   Page 34 of 97



job losses; working cooperatively on transition issues; and continuity with customers.  DTX 76; 

Tr. at 1304 (Fussell). 

47.     Fussell drafted a set of guiding principles for the HPD spin with assistance from

Hewitt.  Tr. At 1298 (Fussell).  Based upon Hewitt’s advice, Fussell set out to draft a set of

human resources principles “that would support the company’s business objectives with the

transaction.”  Tr. At 1299 (Fussell).  The business objectives included: enhancing the combined

value of Abbott assets; not economically disadvantaging any of the company’s employees; no

job losses; working cooperatively on transition issues; and continuity with customers.  DTX 76;

Tr. At 1304 (Fussell).

48.     For example, one HR guiding principle was that “[c]ost cutting is not a  primary

driver” of the spin.  DTX 89 at A003914; Tr. at 281 (Begley); Tr. at 1306 (Fussell).  This was

derived directly from the business objectives guiding the spin and was consistent with  the

strategic rationale for the spin.  Tr. at  1306 (Fussell); Tr. at 281 (Begley); DTX 76 at  A003306. 

49. The final Guiding Principles were approved by Miles White and others on  July

24, 2003.  DTX 89.  Among other things, the guiding principles addressed the transition of 

benefits, the movement of employees between Abbott and the new company and the decision-

making process.  Id.   

50. None of the future Hospira executives had any input into the development or

approval of the Guiding Principles.  Tr. at 280, 286-88 (Begley); Tr. at 1396 (Kearney).   
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51. Abbott’s Guiding Principles for the  HPD spin set forth various rules  concerning

the treatment of employees and benefits during the implementation of the spin, as  well as the

period following the spin.  DTX 89.   

52. The Principles stated that there would be an eight month transition period

following the effective date of the spin until December 31, 2004, during which the employees of

the new company would be provided the same level of benefits that Abbott provided to its 

employees.  DTX 89 at A003915.  This was consistent with Hewitt’s experience in advising 

other clients in this area.  Tr. at 429-30 (Arbaugh); Tr. at 915 (Moreland) (noting that, in a spin 

transaction, “[g]enerally the benefits of the parent company are retained for some period of time, 

usually until there is a convenient point to transition to the new company.  And then the new 

company would create their own set of benefits based upon what makes sense for that 

business.”).   

53. The purpose of this rule was to give employees a period of time during  which they

could focus on successfully launching the new company.  Tr. at 1311 (Fussell); Tr. at  282 (Begley). 

54. The transition period would also provide the new company with the  opportunity

to make decisions regarding its future benefit offerings.  Tr. at 1311 (Fussell); Tr. at  430

(Arbaugh); DTX 114 at H001701.  The new company would be able to “do competitive 

benchmarking in a tremendous amount of detail and then understand the companies that we 

would be competing against, [and] what they were doing from a benefits standpoint[.]”  Tr. at

281-82 (Begley); DTX 89 at A003915.  The new company’s benefits would become effective 

after the spin occurred and following the end of the transition period.  Id.     
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55. The Guiding Principles also included a no-hire policy, which prohibited  employee

movement between Abbott and the new company for a period of two years.  Tr. at 286  (Begley);

DTX 76 at A003306; DTX 89 at A003916; Tr. at 1166-69 (Kompare); Tr. at 1306-07,  1319

(Fussell).     

56.     Such hiring restrictions are “standard” and a “best practice” in the context  of a spin. 

Tr. at 1164, 1171-72 (Kompare); Tr. at 368 (Begley); Tr. at 1055 (White); Tr. at 1319 1320

(Fussell); Tr. at 1396-97 (Kearney); Tr. at 970-72 (Moreland); DTX 81 at A003316;  Denham Dep.

at 164.

57. In his discussions and communications with Fussell, Kompare cautioned that

relocation between the two companies “can be very disruptive to the business” and identified the

issue as a “potential landmine” which, if not handled correctly, “could significantly  undermine the

success of the transaction.” DTX 68 at A003239; DTX 81 at A003314-16, A003321; Tr. at

1163-1164, 1164-69 (Kompare); Tr. at 1302, 1317-1319 (Fussell).

58. The no-hire policy adopted by Abbott addressed various concerns  identified by

Hewitt about employment movement between the companies.  Tr. at 1163-65, 1170 (Kompare). 

First, there was a concern that employees staying at Abbott might want to come to  the new company

because of relationships and familiarity with employees and management.  Tr.  at 288 (Begley); Tr.

at 1054 (White) (employees knew each other “intimately”). Second, there  was a concern that several

HPD employees would seek to stay at Abbott – Plaintiff Loughery estimated that “90 percent” of

HPD employees would seek to return to Abbott in the absence of  such a policy, which “would be
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devastating to the new company[.]”  Tr. at 133-134.  In fact, he  believed that the new company

“wouldn’t be able to operate with all those employees trying to go back to Abbott[.]”  Id. at 134. 

59. These concerns were particularly acute given the close physical proximity  the two

companies were going to have after the spin.  Tr. at 1053 (White); Tr. at 1170  (Kompare).  There

was also a concern about managers “cherry picking” favorite employees from one another.  Tr. at

288 (Begley); Tr. at 1053-1054 (White); Tr. at 1170 (Kompare); Tr. at 1310  (Fussell).   

60. Such movement would have created “turmoil,” “chaos,” and created a “big 

distraction for people while they were trying to get work done.”  Tr. at 286-288 (Begley); Tr. at 

1173 (Kompare).   

61. Thus, the policy was important “because it would guarantee stability for both

organizations” and help the new company “from a productivity standpoint.”  Tr. at 287, 325 

(Begley); see also, Tr. at 1053 (White) (policy was important to “make sure that there was 

stability in the management and employee ranks.”); Tr. at 1396-1397 (Kearney); Tr. at 1306-

1307, 1310 (Fussell); Tr. at 971-72 (Moreland); DTX 114; DTX 68.   

62. The policy recommended by Hewitt was reciprocal, meaning that it  existed for

both Abbott and the new company because “both [Abbott and Hospira] had the same interest and

issue in the ongoing stability of both their leadership and their talent generally.”  Tr.  at 1310

(Fussell); Tr. at 1169-1170 (Kompare).   

63. The no-hire policy Abbott adopted had a two year duration.  Tr. at 130708

(Fussell).  Hewitt advised that two years was appropriate under the circumstances, given how 
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closely many of the HPD employees would associate themselves with  Abbott.  Tr. at 1174 

(Kompare); Tr. at 1307-1308 (Fussell).  A two year time period was also deemed necessary

because the transaction would not be fully completed outside the U.S. for 18 to 24 months 

following the effective date of the spin.  Tr. at 1307-08 (Fussell).   

64. The eight month benefit transition period did not need to mirror the twoyear

no-hire policy, because those policies serve separate and different purposes.  Tr. at 1177 

(Kompare); Tr. at 1312-13 (Fussell).  The benefit transition period struck a balance between 

alleviating concerns of employees about their future benefits and the new company’s need to 

transition to its own benefits plan design.  Tr. at 1177 (Kompare).  In contrast, the no-hire policy 

is designed to insure stability and encourage employees to identify with their new employer.  Tr. 

at 1177 (Kompare).   

65. Fussell’s initial draft of the Guiding Principles proposed that retirementeligible

employees be able to retire and collect their benefits before joining the new company.  Tr. at

1315-17 (Fussell); DTX 76 at A003307.  However, Hewitt advised Abbott that allowing 

pre-spin retirements would negatively influence the possibility of retaining such employees 

following a spin, because they may have less incentive to continue working if they are receiving 

their retirement benefits.  Tr. at 1317, 1316 (Fussell).  This would create more challenging 

turnover and transitional issues for the new company.  Id.   

66. Accordingly, the final version of the no-hire policy, as originally set forth  in the

Guiding Principles approved for the divestiture, applied to all employees.  Tr. at 1124-25 

(White) (no-hire policy announced in August precluded Hospira from hiring any Abbott 
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employee who retired prior to the spin-off); Tr. at 1396 (Kearney) (“my understanding and 

interpretation of the guiding principles that were put forth in July as well as communicated to 

employees in August is that the . . . two-year no-hire rule applied to all employees.”)  Tr. at 1270 

(Freyman) (it was pretty clear at the announcement date that the no-hire policy would apply to

all  employees who left, including retirees, because  of the business discontinuity that would 

otherwise arise); Tr. at 1310-11 (Fussell); Tr. at 1170-71 (Kompare).   

67. The no-hire policy was not “motivated by an intention to interfere with  any of the

employees benefits[.]”  Tr. at 288-289 (Begley); Tr. at 1056 (White) (policy had  nothing to do

with interfering with benefits); Tr. at 1178 (Kompare) (policies were not adopted  to interfere

with benefits); Tr. at 1319 (Fussell) (policy was “absolutely not” established to  interfere with

benefits of HPD employees); Tr. at 971 (Moreland) (same).   

68. Hewitt further advised Abbott regarding the organization’s structure for  the

spin-off.  Hewitt’s advice was that the parent entity (Abbott) should make all final decisions until

the point of the spin-off itself in order to, among other things, bring clarity to the decisionmaking

process.  Tr. at 1162 (Kompare); DTX 68 at A003233; Tr. at  1300-01 (Fussell).  According to

Fussell, this was necessary because – contrary to a normal transaction with two  parties each

representing their own interests – here there was no one else on the other side of the  table.  Tr. at

1301 (Fussell). 

69. Consistent with Hewitt’s advice, the Guiding Principles provided that  Abbott

representatives would lead all functional teams and that Abbott would control all major decisions

prior to the spin-off’s completion.  DTX 89 at A003916; DTX 76 at A003306. 
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70. Accordingly, the organizational structure for the spin-off had Abbott 

representatives leading all functional teams, had Abbott representatives (Tom Freyman) as the 

Chair of the Steering and Executive Committees and had Miles White at the top of the decision-

making structure.  Tr. at 265, 283-85 (Begley); DTX 89 at A003916; DTX 116 at A004546; Pre-

Trial Stip., ¶ 22. 

71. Even though it was not legally obligated to do so, Abbott voluntarily  assumed

approximately $200 million in benefit obligations for employees going to the new  company.  Tr.

at 1331-1332 (Fussell).   

72. First, Abbott voluntarily amended its retiree medical benefit plan to extend

coverage to retirement-eligible employees going to Hospira.  Tr. at 973-975 (Moreland); Tr. at 

1314, 1331-21 (Fussell).  This cost Abbott $45 million.  Id.  Abbott kept these medical benefits 

in place because it did not want employees to retire prior to the spin solely to guarantee their 

retiree medical benefits.  Tr. at 1073 (White).   

73. Second, Abbott provided $45 million to top off the pension assets it  transferred

to Hospira.  Tr. at 973-975 (Moreland); Tr. at 1331 (Fussell).   

74. Third, Abbott assumed another $110 million in benefit expenses  associated with

equity and restricted stock vesting, incurred-but-not-reported health care claims,  and other

benefit obligations.  Tr. at 1331-1332 (Fussell).   
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75. Hospira also made benefits-related decisions that increased, rather than decreased,

its costs.  For example, Hospira provided an enhanced 401(k) benefit to its employees  that were

40 and over, which cost Hospira approximately $49 million.  DTX 172; Tr. at 341-43  (Begley).

76. As part of its due diligence in connection with the implementation of the  spin,

Abbott asked Hewitt to compile information concerning how Abbott’s benefits plan  compared

to various possible competitors in the new company’s industry.  PTX 161; Tr. at 132425

(Fussell).  The purpose of gathering this information was to provide some foundational 

knowledge that the new company could use to begin planning its future benefits plan.  Tr. at 

1325 (Fussell); Tr. at 1057-59 (White); Tr. at 208 (Begley).   

77. [Ommitted as repetitive.]

78. Ultimately, the future Hospira executives had a more detailed comparative

analysis prepared, using different possible competitors, after they began planning the new 

company’s future benefits plan in December 2003.  Tr. at 332-33 (Begley); DTX 154.   

79. Abbott needed board approval to announce the spin.  Tr. at 1046 (White). 

The board meeting took place via conference call on August 21, 2003.  Id. 

80. Prior to the board meeting, White provided materials that contained a 

comprehensive summary of the transaction.  Tr. at 1046-1047 (White); DTX 107.  The board 

materials noted, and White subsequently explained during the board meeting, that “[t]he original 
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strategic rationale [for the spin] remains intact.”  DTX 107 at A013683; Tr. at 1047 (White).   

81. The board materials also included an extensive financial analysis prepared 

by CFO Tom Freyman.  Tr. at 1229 (Freyman); DTX 107.  His analysis included a P&L or 

“earnings statement” based upon his modeling.  DTX 107 at A013689.   

82. This financial analysis showed that a spin of core HPD would create a 

$2.5 billion business with a net income in the range of $300 million to $500 million for 2003

2007.  Id.; Tr. at 1230 (Freyman).  From a benefits perspective, the analysis assumed that the 

new company’s benefit costs would be the same as Abbott’s.  Tr. at 1230 (Freyman).   

83. The board “unanimously approved the public announcement of the 

proposed spin-off.”  DTX 110 at A013659.   

84. Neither the August 2003 board materials nor the board minutes state or 

imply that employee benefits had anything to do with the decision to proceed with the spin of

core HPD.  DTX 107; DTX 110; Tr. at 1047-48 (White). 

85. The spin was publicly announced on August 22, 2003.  DTX 114; PTX 6,  Details

concerning the impact of the spin on employees’ benefits were communicated (among other

times) in a conference call that same day led by Chris Begley and Henry Weishaar, another
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future Hospira executive.  Tr. at 84 (Loughery); Weishaar Dep. at 7-9.    During the call and in 

subsequent communications three basic ideas were repeatedly communicated to employees.

86. First, consistent with the Guiding Principles, Abbott announced a  “transitional”

benefits period.  Tr. at 1311-12 (Fussell).  Employees were advised that their  compensation and

benefits would remain the same through December 31, 2004 “to allow for a  smooth transition

while we build the new company.”  Pre-trial Stip., ¶ 25; Tr. at 1327 (Fussell);  PTX 7 at

MN00022; Tr. at 86-87 (Loughery)  (employees were told during August 2003  conference call

that “benefits would remain the same as Abbott’s through the end of 2004, and  that beyond that,

that they would look at all programs, develop, you know, what was best for us,  and that that

would be communicated at a later date.”).

87. Second, employees were advised that for 2005 and beyond, the “new  company’s

board of directors and senior management will be responsible for future employee  compensation

and benefits [decisions] . . . .”  Pre-trial Stip., ¶26; Tr. at 1327 (Fussell); PTX 7 at  MN 00022

(for “2005 and beyond, the new management team and the Board of Directors will  assess

current and future needs, and make appropriate decisions for you and the company”); Tr.  at

86-87, 125 (Loughery) (Begley and Weishaar advised employees during August 2003 

conference call that the benefits would be decided by the new company and “would have to be 

approved by the board of directors before they could be announced” or implemented); PTX 125 

at H001873 (during the August 2003 conference call, one employee asked, “How far before the 

actual start date of the new company will that information be available,” to which Begley

responded, “It can’t be available before the start date of the new company, because benefits
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plans  and employee programs like that have to be approved by the board, and the board won’t

be in  existence until the new company is spun out.”) Tr. at 673-76 (Roller). 

88. Third, in addition to being advised that the board of directors of the new 

company would have to approve its benefits package (implying the announcement would take 

place on a future date), employees were specifically told that “the new company’s benefits for 

2005 and beyond will be announced at a later date.”  PTX 5 at MN0005.  As Plaintiff Loughery 

admitted, the “communications consistently said that those decisions will be made and 

announced at a later point in  time[.]”  Tr. at 128 (Loughery);  see also Tr. at 616 (Roller) 

(admitting that she was told decisions regarding retiree medical, among other benefits, would be 

announced at a later date); Tr. at 629-630 (Roller) (decisions regarding pension benefits after 

December 31, 2004 would be made by the new company); Tr. at 727 (Derra); PTX 32 at

MN00222 (explaining in January 2004 that the “design work for Hospira benefits for 2005 and 

beyond is underway.  Because we are at the beginning of the design process, it’s not appropriate 

to set a communication timeframe now.  We will update employees as soon as our programs are 

in place.”); Tr. at 130-31 (Loughery). 

89. Abbott also consistently communicated the same message throughout the  period

leading up to the April 2004 spin.  For example, in an October 9, 2003 newsletter to HPD 

employees Chris Begley stated among other things that: “The overall package of the new 

company’s U.S. benefits will take some time. * * * The human resources team has initiated an 

extensive process to determine the right mix of competitive benefits and services to meet the

needs of the new company and its employees” and that those benefits “would be announced 
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following approval by the new company’s board of directors[.]”  PTX 14 at MN00075. Tr. at 

129-30 (Loughery).  This was the “same message” that the company communicated to 

employees in August of 2003.  Tr. at 129-130 (Loughery).  See also, PTX 32 at MN00222 

(employees were told in a January 2004 newsletter that the “design work for Hospira benefits for 

2005 and beyond is underway.  Because we are at the beginning of the design process, it’s not 

appropriate to set a communication time frame…We will update employees as soon as our

programs are in place.”); Tr. at 130-31 (Begley). 

90. Employees who contacted Abbott’s benefits hotline or sent an email to  Abbott

asking questions about the transition period and future Hospira benefits were provided  with

information consistent with the communications described above.  Williams Dep. at 41-59;  PTX

100, 206, 207, 316.   

91. Finally, Abbott also advised employees when the spin was announced of  the

two-year no-hire policy.  DTX 114 at H001699.  In a document titled “The New Hospital 

Products Company Fact Sheet, employees were told: “[b]eginning August 22, 2003, neither 

Abbott nor the new company may hire employees from the other.  This policy gives the new 

company time to build a strong team and business model and provides continuity and stability 

for both organizations’ future success.  We expect this policy will continue for two years from 

the date the new company becomes a separate corporation (anticipated to be March 1, 2004). 

You may not transfer between companies during this period.”  Id.

92. Abbott never promised that “benefits would stay the same [at the new  company]

as at Abbott,” and at “no point” did Abbott say that the new company would have a pension plan
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or retiree medical benefits.  Tr. at 122-23, 127 (Loughery).  Instead, employees received written

communications  that stated “consistently to  the contrary[.]”  Tr. at 134  (Loughery). 

Employees were instead told and understood the new company’s benefits could be “entirely

different.” Tr. at 157 (Loughery); PTX 125 at H001879; Tr. at 728-29 (Derra).   

93. This included “the entire benefits program and vacation[,]” and, as a result,

Loughery “knew that benefits could be different,” including that they could be “less.”  Tr.  at 158

(Loughery); PTX 135 at H001879. 

94. Only one Plaintiff – Jane Roller – claimed she had been told benefits  would stay

the same.  Tr. at 617-18.   

95. Roller claimed such a promise occurred on a conference call with Henry  Weishaar. 

Tr. at 664 (Roller).  But there is no dispute that Weishaar made no such promise on  the August 22,

2003 conference call during which the spin was announced.  To the contrary,  Weishaar said during

the call, “There are many different kinds of benefits programs that we can  put in that are entirely

different than what you’re used to from Abbott.”  PTX 125 at H001880;  Tr. at 667 (Roller).  “[S]o

it could be entirely different, something entirely new.”  PTX 125 at  H001880; Tr. at 668 (Roller). 

96-98 [Roller’s testimony was inconsistent, impeached in several material respects, and

generally unreliable.  The court does not credit her testimony with respect to Abbot’s representative

about the effect of the spin on HPD/Hospira employee benefits.]

99. Abbott also never promised that employees would be able to retire prior to  joining

Hospira.  Begley expressed the belief that retirement eligible employees would be able to  retire and
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then work for the new company in the initial August 22, 2003 conference call.  Tr. at  295 (Begley);

PTX 184 at A004880 (telling employees they could retire before the spin was a “misunderstanding”

that needed to be corrected).  However, Begley came to understand that employees would be much

better off financially if the pension assets were transferred to Hospira, and that allowing pre-spin

retirements could impair the motivation and productivity of  transferring employees.  Tr. at 296-297,

302, 306-08,   (Begley).  Employees were informed in  early November, however, that they would

not be able to do so.  DTX 148; Tr. at 480 (Arbaugh);  PTX 22; Tr. at 96, 140 (Loughery). 

100. As part of the spin-off, Abbott transferred to Hospira the pension assets  and

liabilities for employees going to the new company.  Pre-trial Stip., ¶ 29.  The decision to  spin the

pension assets and liabilities was preceded by an extensive amount of analysis and  deliberation,

culminating in a September 28, 2003 meeting with Miles White, Tom Freyman, Chris Begley and

others.  Tr. at 939-50  (Moreland); DTX 102, 124, 137; Tr. 298-302, 305-09,  313-16 (Begley); DTX

130, 138, 142; Tr. 1075, 1077-80 (White); Tr. at 1260-69 (Freyman).   

101. The decision to transfer the pension assets and liabilities was not made in order to

interfere with plaintiffs’ benefits.  Tr. at 939, 948 (Moreland); Tr. at 481 (Arbaugh); Tr.  at 590

(Preece); Tr. at 1240-41 (Freyman); Tr. at 1397-98 (Kearney); Tr. at 1074-77 (White). 

102. Hewitt assisted Abbott in analyzing the alternatives for handling the  pension assets

and liabilities for the HPD employees.  Pre-trial Stip., ¶ 30. 

103. Early in the process of implementing the spin, Gail Denham, an Abbott  HR

employee who transferred to Hospira, asked Hewitt what Abbott could do to protect the  pension
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benefits for employees who would not yet be retirement-eligible at the time of the spin. Tr. at 940

(Moreland); DTX 98 at X001485.   

104. On August 8, 2008, Hewitt responded that the best approach would be for  Abbott

to transfer the pension assets as opposed to retaining them.  DTX 98 at X001486.  This is  because

if Abbott transferred the assets, employees going to the new company would be able to grow in to

increased early retirement benefits.  DTX 98; Tr. at 447-449, 464 (Arbaugh); Tr. at 590 (Preece);

Tr. at 940-941, 949-950 (Moreland).   

105. To further demonstrate this point for Abbott, Karl Arbaugh from Hewitt  provided

several “strawman calculations” which illustrated the impact on employees who were  not yet

retirement-eligible of transferring the pension assets versus retaining them at Abbott.  DTX 102; Tr.

at 448-449 (Arbaugh).  The “strawman” analysis showed that non-retirementeligible employees

would receive as much as double the pension benefit if Abbott chose to  transfer the assets and

liabilities.  DTX 102 at A005827; Tr. at 449-50 (Arbaugh).   

106. Non-retirement eligible employees comprised approximately 80-85% of  the

individuals transferring to Hospira and would be provided a “major advantage” by the asset  transfer,

because they would be able to receive a larger earlier retirement benefit.  Tr. at 450,  482-483

(Arbaugh);  see also  DTX 262; Tr. at 589-590 (Preece); DTX 138; Tr. at 306-07  (Begley) (majority

of employees going to new company were under the age of 50 and thus not  retirement eligible); Tr.

at 1075 (White); see also, Tr. at 1241 (Freyman).   

107. For example, for a person age 48, with 20 years of service and an average pay of

$100,000, if the person retired at age 55 he or she would receive $857 a month if Abbott  kept
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the assets and $1,865 a month if the assets were spun to the new company.  DTX 102 at 

X005827.  See also, DTX 138; Tr. at 308 (Begley) (employee who was 48 years old with 20 

years of service, a final average pay of $50,000, who retired at age 50 would receive over $400 

more each month); DTX 102 at X005827 (monthly pension payment would double for a 48-year 

old with 20 years of service who retired early at 55 – $882 instead of $396 based on a $50,000 

salary).

108. Plaintiffs and their expert conceded that the transfer of the pension assets

provided employees who were not retirement-eligible with a greater retirement benefit.  DTX 

147 at A021204 (“While your benefit will be based on your service through December 31, 2004, 

you will continue to grow into these favorable early retirement treatments under the pension

plan.”); Tr. at 691 (Roller) (testifying that when she retires from Hospira she will get credit for 

retiring at age 50 instead of being stopped cold at 46, which she was at the time of the spin); Tr. 

at 712-15 (Derra); Tr. at 818-819 (Feinstein).   

109. Retirement-eligible employees also received higher benefits as a result of the

pension asset transfer, and no employees were worse off.  DTX 102 at X005828; Tr. at 450 451

(Arbaugh); DTX 262; Tr. at 589-590 (Preece); Tr. at 1075 (White); Tr. at 117, 152-153 

(Loughery) (acknowledging that accrual of additional eight months of service would increase his

monthly benefit by over $100); PTX 45. 

110. Hewitt’s strawman analysis caused a sea change in thinking about the  pension

asset issue.  Prior to Arbaugh’s e-mail, at least some people believed it would be best for Abbott

to retain the assets.  Tr. at 586-87 (Preece).  After receiving the strawman calculations, a 
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consensus began to form around transferring the assets.  Tr. at 943-46 (Moreland).  The analysis 

resulted in an “A ha!” moment for the team analyzing the pension asset transfer, and it ultimately 

carried the day.  Tr. at 945-46 (Moreland).   

111. In contrast to the huge financial advantage employees would receive from  the

pension assets transfer, Hewitt’s analyses showed that the “financial implications of keeping  and

spinning it more or less washed themselves out” from the company’s perspective.  Tr. at 590 

(Preece).   

112. Hewitt provided a robust analysis of the impact of spinning the pension  assets

that looked at the P&L impact, cash implications, administrative implications, impact on 

employees and equitable distribution of assets.  See, e.g., DTX 137 at X002210. 

113. First, most notably, the “cash implications” of spinning the assets versus  keeping

them did not point strongly in either direction.  DTX 137 at X002211; Tr. at 444  (Arbaugh).  At

the time it was considering the pros and cons of the asset transfer, if Abbott spun  the pension

assets the cost of “topping off” the new company’s pension fund was projected to be  a cash

payment of between $180 and $100 million (a payment that ultimately turned out to be  $45

million).  See DTX 137 at X002221-2224; Tr. at 1329-31 (Fussell); Tr. at 594-99 (Preece).   

114. In contrast, if Abbott kept the assets and also permitted an en masse prespin

retirement of employees going to Hospira (something that would have violated the existing 

no-hire policy that had been announced in August 2003), Abbott’s worst case scenario was an 

accounting loss of $100 million.  Id.   See also, DTX 198 at A001136-37; Tr, at 594-99 (Preece). 

That accounting loss would have resulted in an annual cash expense of approximately $5-7 
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million per year for Abbott over a period of approximately 13 years.  Tr. at 250-51 (Begley); Tr.

at 1330 (Fussell).     

115. Second, the P&L impact did not point strongly one way or the other in  terms of

spinning the assets because it would have caused a one time cost of $15.4 million for Abbott’s

pension plan, which had over $2 billion in assets.  Tr. at 442-443 (Arbaugh).   

116. Hewitt provided a number of additional analyses that outlined various pros and

cons of spinning the assets.  DTX  102, 124, 130, 137, 138, 142.   The pros “clearly” 

outnumbered the cons.  DTX 138; Tr. at 307-308 (Begley); see also, DTX 262 (Preece analysis 

showing benefit of spinning assets in increasing the benefits of employees going to the new 

company); Tr. at 589-590 (Preece); PTX 130 at A016986 (“After careful review and with 

Hewitt’s counsel, the data suggests transferring assets for active employees to the new company. 

This is true for both companies, from both a financial and employee perspective.”); DTX 124 at 

A011731; Tr. at 438-441 (Arbaugh).   

117. Abbott CEO Miles White, HPD President Chris Begley and others had a meeting

to discuss the pension asset issue on September 28, 2003.  Tr. at 313 (Begley); Tr. at  1078

(White).  The purpose of the meeting was to resolve any disagreement regarding whether to 

transfer the pension assets.   Tr. at 1078 (White).  Some of  the future Hospira executives, 

including Chris Begley and Terry Kearney, initially believed that it would be best for the assets 

to stay with Abbott.  Tr. at 298 (Begley) (initial position was that it  did not make sense to

transfer the assets); Tr. at 1391-1393 (Kearney) (same)

118. The purpose of the September 28 meeting was to review all of the relevant 
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information that had been compiled by Hewitt concerning the pension assets transfer and make a 

decision on the issue.  Tr. at 1078-79 (White); Tr. at 311 (Begley); PTX 187.   

119. [The major focus of the meeting was about what was best for most of the

employees as it related to benefits.  Tr. At 314 (Begley).]  [Remainder omitted.]

120. Coming out of the meeting the prevailing view was that transferring the assets

was “the best thing for the employees.”  Tr. at 314 (Begley); Tr. at 1074-77 (White) (transferring

the assets was the “right thing to do for the majority of employees”); Tr. at 939, 948 (Moreland);

Tr. at 481 (Arbaugh); Tr. at 590 (Preece); Tr. at 1240-41 (Freyman); Tr. at 1397-98 (Kearney).     

121. Begley summarized the meeting to David Jones, the future chairman of 

Hospira’s board of directors, in an email sent the same day: 

The following is a brief summary of the outcome of our meeting:  Miles believes
it is best to transfer the asset to Newco because  transferring the asset to Newco
clearly has the most positive impact for the Newco employees, especially
employees not retiree  eligible.   

DTX 142 at H12464; Tr. at 313-314 (Begley); PTX 188.   

122. Begley’s email to Jones accurately summarized White’s thinking on the  pension

asset transfer.  Tr. at 1079 (White); Tr. at 1241 (Freyman); Tr. at 1398 (Kearney). 

123. There was also some discussion of whether if the assets were spun the funding

levels between Abbott and the new company would be  equitable.  Tr. at 1080-81  (White). 

White knew that Abbott would have to “top off” the pension assets if they were  transferred.  Tr.
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at 1080-81 (White); PTX 188.  At the time, White was willing to spend over  $100 million to

facilitate the transfer, if necessary.  Tr. at 1081 (White); PTX 188.  The top off amount ended up

actually being $45 million.  Tr. at 1082 (White).

124. Begley’s view at the time was that Hospira would “freeze” the pension  plan if the

asset was spun, meaning that they “would stop the accruals on the salary portion and the service

portion of the Abbott benefit program[,]” which would give the new company time to “look at

what was appropriate from an overall benefit plan[.]”  Tr. at 319 (Begley).   

125. Begley did not mean that “Hospira wasn’t going to offer its own defined  benefit

plan . . . That decision had not been made.”  Id. at 320 (Begley); accord Tr. 969-970  (Moreland)

(stating that the announcement to freeze Abbott pension did not mean that Hospira would not

offer its own pension plan because “Hospira could design establish a pension plan on their

own”).  Rather, they were just bringing an end to the Abbott plan, and then they were going  to

design their own plan and take it to the board for approval.  Tr. at 319-320 (Begley). 

126. In the course of discussing the pros and cons of transferring or retaining  the

pension assets, Begley repeated his belief that (a) retirement eligible employees would be  able

to retire and then work for the new company; and (b) that he wanted to retire from Abbott prior

to the spin.  Tr. at 295-96 (Begley); Tr. at 956-57, 959-60 (Moreland); DTX 131; see also,  PTX

184 at A004880 (telling employees they  could retire before the spin was a  “misunderstanding”

that needed to be corrected).   
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127. Hewitt advised Abbott, however, that allowing such pre-spin retirements  would

violate the Internal Revenue Service “Same Desk” rule and have a negative impact on  employee

retention.  DTX 249; Tr. at 954-55 (Moreland).   

128. The Same Desk Rule is a tax rule that “generally prohibits people while they’re

continuing to be employed to start drawing their pension benefits.  Generally it requires  that you

terminate employment before you start  collecting a pension benefit.”  Tr. at 397  (Arbaugh).   

129. In the case of the HPD spin, if the pension assets were transferred, Hewitt  was

concerned the IRS would not view Hospira employees as having “terminated” from their prior

employment.  Tr. at 953-55 (Moreland).  This is because employees transferring to the new 

company were going to continue to perform the same duties at the “same desk” following the

spin of core HPD.  Id.  Accordingly, their “retirement” might be viewed by the IRS as “fake”. 

Tr. at 954 (Moreland).   

130. Hewitt’s Karl Arbaugh first identified this “same desk” issue on September 3,

2003 in an email to Moreland.  PTX 145; Tr. at 591 (Preece).  As he explained at  the time:

“[E]mployees are not considered – for pension purposes – to have separated from service, unless

they really do leave employment with Abbott/NewCo for some period of time. If employees just

say they are terminating, but remain in continued employment with NewCo,  perhaps the IRS

would view it as a sham retirement.”  DTX 125 at X003616.   

131. By sham retirement, Arbaugh meant that the employee would not really  have

retired – for example, if an employee says, “I’m retired,” collects pension benefits and then 

returns to work the next day doing the same job and at the same “desk,” most people would 
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objectively say the person is still working and “the IRS might view it that way as well.”  Tr. at

454 (Arbaugh).  This is precisely what would have happened if employees were allowed to retire 

and then work for Hospira – for example, Plaintiff Loughery admitted that following the spin he 

did in fact did work the same job and at the “same desk” after the spin-off.  Tr. at 74-76, 156 

(Loughery).   

132. After receiving Arbaugh’s  input, Moreland raised the Same Desk rule  issue with

Abbott: “The IRS will  think of this as one continuous plan just sponsored by a different

employer . . . [s]o if something would not have been acceptable under the current plan (terminate

employment one day, get rehired the next), we shouldn’t be suggesting that it would  be

acceptable just because of the spin off.”  DTX 249 at X002138; Tr. at 954 (Moreland); Tr. at 

457-458 (Arbaugh); DTX 131 at X002183 (in an email from Moreland to Fussell and Preece, she 

explained “I don’t believe that NewCo employees will have the ability to retire at Abbott, 

collect their benefits under the plan, and then become active employees at NewCo if assets are 

spun off.”); DTX 132; Tr. at 591-93 (Preece) (relaying Moreland’s concern regarding Same

Desk rule to Freyman).   

133. Plaintiffs’ expert Dr. Feinstein agreed that the Same Desk Rule prohibited 

employees from “retiring” from Abbott and then going immediately to work for Hospira. See Tr. 

at 893-894 (Feinstein) (agreeing with Hewitt’s advice that “if we’re going to spin the pension 

assets, the Same Desk Rule will preclude employees from retiring from Abbott, [and] starting to

collect their pension assets while continuing to work over at Hospira.”).   
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134. Violating the Same Desk Rule could have massive negative consequences  for

Abbott’s pension plan that Abbott’s Preece described as the pension plan “death penalty.” Tr. at

592; DTX 132.  Arbaugh explained that violating the rule created a “real risk” because  Abbott’s

pension plan could be “disqualified.”  Tr. at 452-454.   

135. Plan disqualification has “very, very serious tax consequences,” including  that

“[a]ll of the tax deferrals in the plan would be negated” such that “[e]mployees would have  to

pay taxes on benefits that they have never received.” Tr. at 454 (Arbaugh); Tr. at 950-955 

(Moreland). This would be “a disaster,” would cause “a severe financial blow” to Abbott and 

“would be a real horrible mess.”  Id., Tr. at 485-86 (Arbaugh). 

136. Hewitt also identified a series of additional concerns to Abbott about the 

possibility of allowing pre-spin retirements.  DTX 136.   See also 118 (Arbaugh email to 

Moreland on the same topic).   

137. First, if employees retired as part of the spin, the pension plan would no  longer

work as a retention incentive for Hospira employees.  DTX 118; Tr. at 459-460, 483-484 

(Arbaugh).  Hewitt told Abbott that “[i]n our experience, most companies feel it’s in no one’s

best interest to allow employees to access their retirement benefits before terminating

employment,” because it would eliminate the  pension plan’s “retention incentive,” thus

increasing turnover.  DTX 136 at A004762.   

138. Hewitt believed that by allowing the retirements, employees would terminate

their employment at the new company “earlier than they otherwise would have.”  Id.   See also,

DTX 137 at X002213 (such an arrangement would be “unusual” because “most companies
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would prefer that employees not access retirement benefits until actual retirement.”);  Tr. at 463,

484 (Arbaugh); Tr. at 296-97 (Begley) (Begley, who previously supported pre-spin  retirements,

explaining that he  ultimately came to the view that allowing pre-spin retirements  would not

provide the right incentive for Hospira’s workforce, consistent with the advice Hewitt  had

outlined). 

139. Second, allowing the retirements could hurt company morale and  productivity. 

As Arbaugh explained, “If you’re receiving a pension check each month from  Abbott

Laboratories, it might make you feel somewhat less connected to your new employer,  Hospira.” 

Tr. at 459 (Arbaugh). In other words, “you might feel more like a retiree than [an]  active

employee and not feel like you need to work quite so hard or stick at the job so long.”  Tr.  at

463 (Arbaugh); DTX 118; see also, DTX 249 (it “would be disruptive to NewCo as employees 

now feel more like an Abbott retiree than an active NewCo employee.”); Tr. at 965 (Moreland)

(“if you feel more like a retiree than an employee, you have a couple of bad days, you decide you 

don’t need to work anymore, and that would affect the stability of the work force at Hospira.”). 

[Remainder of ¶ 139 omitted as repetitious.]

140.  DTX 137 at X002213 (Those receiving monthly payments may feel more like

retirees than active  employees, and therefore may be more willing to stop working.); Tr. at 463

(Arbaugh). Tr. at  484 (Arbaugh); Tr. at 296-97 (Begley) (agreeing that pre-spin  retirements

could negatively  impact the motivational level and productivity of Hospira’s workforce); DTX

249 at X002138  (Moreland email explaining that permitting pre-spin retirements “would be
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disruptive to NewCo as employees…[would] feel more like an Abbott retiree than an active

NewCo employee.”);  DTX 131, 136, 137.   

141. Third, employees would have to decide whether or not to take early  pension

benefits and start over as a new employee at Hospira at a time when Hospira’s benefits  had not

yet been designed.  DTX 136; DTX  137; Tr. at 961-962 (Moreland); Tr. at 118  (Loughery)

(admitting he would have had to make the retirement decision in the last four months  of 2003,

prior to the formation of Hospira).

142. In other words, employees would have to make this important decision regarding

whether to “retire” without having complete information about what their future  benefits

package would be.  DTX 136.   Arbaugh described such a situation as a “nightmare.”  Tr. at 464,

529 (Arbaugh).  This was not the only uncertainty, however – to make matters worse,  if an

employee retired to take advantage of the retirement benefits, “there really wouldn’t be any  way

to guarantee that, in fact, there would be a job available for [him] four months later[.]”  Tr.  at

140 (Loughery). 

143. Fourth, employees would be treated as “new hires” at Hospira, which  carries with

it several implications – for example, it impacts vacation accruals. DTX 137 at  X002215; Tr. at

463-464 (Arbaugh); DTX 136; Tr. at 962-964 (Moreland). 

144. Fifth, employees would be required to pay back loans in their 401(k)  plans. DTX

137 at X002215; Tr. at 465 (Arbaugh); Tr. at 963-964 (Moreland). 
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145. Sixth, for Hospira, having a group of employees who had opted to retire  and had

begun to receive their pension checks would complicate the design of their employee  benefits

plan.  DTX 137 at X002217; Tr. at 466 (Arbaugh) (“the question would be what benefits  do you

provide to” people who are currently receiving pension benefits); Tr. at 964-965  (Moreland)

(“More difficult to design [benefits] plans.”).

146. In conclusion, the “bottom line” from Hewitt’s perspective was that “it  was better

for Abbott, it was better for Hospira, and it was probably better for the employees not  to permit”

employees to retire from Abbott and begin working for Hospira. Tr. at 459-467  (Arbaugh).   See

also, DTX 137; Tr. at 466-467 (Arbaugh) (“Q….Ultimately, regardless of  whether Abbott spun

the assets or kept the assets, did you at Hewitt think it was a good idea to  allow retirements en

masse before Hospira began  as a company? A.  No.  And I think it comes across in this material. 

We didn’t think it was a good idea.”).   

147. Abbott followed Hewitt’s advice not to allow pre-spin retirements.  Tr. at 

960-966 (Moreland).   

148. Employees were advised of the decision to transfer the pension assets in  early

November 2003, shortly after the decision was made.  DTX 148; Tr. at 320 (Begley).  In a  series

of communications the company explained why it decided to transfer the pension assets to  the

new company.  PTX 22, 23, 24; Tr. at 321 (Begley). Employees were also advised that they 

could not retire from Abbott, start collecting their pensions and then continue to work at Hospira. 

 Tr. at 480 (Arbaugh).   
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149. Employees were additionally notified that the “transitional” pension plan  that

was going to be set up to facilitate the transfer the pension assets would be “frozen” at the end of

the 2004.  PTX 22, PTX 23, PTX 24; Tr. at 329-330 (Begley); Tr. at 149-51 (Loughery) 

(admitting he knew as of November 2003 that his pension benefit would be “frozen.”); Tr. at 692

(Roller) (admitting that she understood “regardless of how long you worked for Hospira your 

service credits for pensions would stop on 12/31/04.”).   

150. First, on November 4, 2003, the company sent employees a document  entitled

“Information on Retirement Benefits for U.S. Employees Joining the New Company.” PTX 22;

DTX 148.  The document explained that the pension assets would be “spun” to the new 

company and placed into a “transitional plan”: “Pension benefits you’ve earned through

12/31/2004 from Abbott will be provided by a plan set up by Abbott and the new company.

Abbott will establish a duplicate retirement plan . . . and fund a separate, secure trust to provide 

the benefits you have earned under the Abbott Annuity Retirement Plan.  The Abbott Annuity 

Retirement Plan will transfer pension assets to the trust that will fund the Abbott/New Company 

Annuity Retirement Plan.  The new company  will assume responsibility for the Abbott/New 

Company Annuity Retirement Plan and the trust when the two companies separate.”  PTX 22 at

MN00030; Tr. at 478 (Arbaugh).   

151. The November 4 document repeatedly emphasized that benefits provided  through

the transitional plan would be based upon “service and earnings through 12/31/2004”.  PTX 22

at MN00031; Tr. at 324 (Begley); Tr. at 682 (Roller). [Remained of ¶ 150 omitted as

repetitious.]   
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152. For example, employees were being told that even if they worked until  2015,

their benefit would only be calculated through the end of 2004.  Tr. at 370 (Begley); Tr. at  487

(Arbaugh) (employees were told “your benefit would be calculated based on your pay and  the

service that you had earned through the end  of 2004 but not beyond.”).  Hewitt personnel 

testified that this is precisely what a “freeze” is: “Q: What do you mean by freeze? A: Well, 

freeze typically means no future pay or service credits.  So you’re stopping the accrued benefit

as of that point in time.”  Dep. Tr. at 101 (James); Tr. at 968 (Moreland).

153. The document also explained the rationale behind spinning the pension  assets

was “in order to maximize your benefit.”  PTX 22 at MN00030.  It explained: “Applicable  laws

would limit Abbott’s ability to allow you to age in to the early retirement subsidies  provided

under the Abbott Annuity Retirement Plan.  Ultimately, your future benefits would be 

negatively impacted.”  PTX 22 at MN00030.  Employees were told that Abbott had concluded 

that if it kept the assets it would have negatively impacted the value of the pension benefit to 

employees.  Tr. at 136 (Loughery).  Moving the assets to the new company enabled employees 

“to receive a greater benefit than if Abbott had retained the pension assets[.]”  Tr. at 136 

(Loughery).  

154. The communication provided several examples, similar to the Hewitt  “strawman”

calculations, which demonstrated the benefit of spinning the pension assets.  One  example

described an individual who was 53 years old with 20 years of experience at the end of 2004

with a final average pay of $50,000.  PTX 22 at MN00031; Tr. at 137 (Loughery).  That 

individual would receive $928 a month if the company spun the assets to Hospira, whereas if
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Abbott kept the pension assets the employee would only receive $857 a month.  Id.  Other 

examples were even more dramatic, showing that in some instances employees would receive 

$400 less a month if Abbott kept the pension  benefits.  PTX 22 at MN00032; Tr. at 138 

(Loughery). 

155. At the end of the document, Abbott explained the objectives it had in mind  in

arriving at these decisions: “[o]btain the best possible benefit results for the greatest number of 

employees,” and “[e]ncourage you to continue your employment with the new company[,]”

among other reasons.  PTX 22 at MN00033.  As explained above, this stemmed from the fact 

that many more employees would qualify for much larger benefits if the assets were spun.  Tr. at 

482 (Arbaugh).  This would encourage employees to continue working, at least until they

became eligible for early retirement, because they could get better benefits than if they 

terminated immediately.  Tr. at 482-483 (Arbaugh).     

156. Abbott also prepared a slide deck presentation for employees entitled,  “Abbott &

The New Company, Retirement Benefit Transition, U.S. Employees Joining the New  Company”

that was used by HR personnel to describe the benefits of transferring the pension  assets.  PTX

23; Tr. at 321-322 (Begley).  The presentation emphasized that Abbott was setting up a trust

designed to make retirement eligible employees feel “secure about where [their] money  was

going[.]”  Tr. at 150 (Loughery); PTX 23 at MN00047.  The presentation included the same

basic information as the November 4 communication.  Tr. at 328 (Begley). 

157. For example, the presentation also explained that the pension was going to  be frozen. 

It stated: “Your benefit will be based on your service and earnings through 12/31/04  or your actual
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retirement date if it is earlier.”  PTX 23 at MN00047; Tr. at 150 (Loughery).  What this indicated

was that employees’ pension benefits would be based upon service and  earnings through the end

of 2004.  As Plaintiff Loughery admitted: “Q: In other words, they were  telling you that they were

going to be frozen, right? A: That’s correct. * * * Q: And that’s why  you looked for another job,

right, because you  understood in November of 2003 that your  benefits were going to be frozen,

correct? A: That was my understanding, yes.”  Tr. at 151  (Loughery).   

158. On November 5, 2003, employees also received an HTT newsletter.  PTX  24.  This

document covered the same basic  information as the earlier communications  concerning the

pension asset transfer.  Tr. at 322 (Begley).  Again, the company communicated  that employees

would “continue to earn service credit and benefits through December 31,  2004[.]”  Tr. at 329-330

(Begley); PTX 24 at MN00065. 

159. None of these communications addressed what benefits Hospira would  offer its

employees.  Tr. at 330 (Begley).   See also PTX 32 at MN00222 (January 2004  newsletter

advising employees going to the new company that the “design work for Hospira  benefits for

2005 and beyond is underway.  Because we are at the beginning of the design  process, it’s not

appropriate to set a communication time frame…We will update employees as soon as our

programs are in place.”).   

160. Transferring the pension assets was “an elegant solution” to the issue of how to

ensure that the non-retirement eligible employees could grow into enhanced benefits.  Tr.  at 943

(Moreland).  Moreland mentioned, but did not recommend, other alternatives to solve the 

problem, such as “creating a mirror plan,”  because they were “more complicated and 
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cumbersome,” “confusing to employees,” and “rarely done.”  Tr. at 942-943 (Moreland).  There 

was no evidence at trial that Abbott even considered such alternatives. 

161. Plaintiffs’ expert, Dr. Feinstein, suggested that the asset transfer could  have been

handled through the establishment of a “mirror plan,” which would have supposedly  avoided the

effect of the Same Desk Rule. Tr. at 778-780 (Feinstein).   

162. However, Hewitt’s understanding was that a “mirror plan” would only be  viable in

the short term, and after a one or two year period there are rules that preclude that  solution.  Tr. at

990 (Moreland).  Setting up a “mirror plan” would also have required an overlycomplicated,

multi-payment system that required the company to split up pension assets on an

employee-by-employee basis.  Tr. at 942-943 (Moreland). 

163. Hewitt also did not recommend that Abbott retain the assets and liabilities  for some

employees while transferring the assets and liabilities for others.  Tr. at 528-530  (Arbaugh).  Hewitt

raised the  concern that such a practice  might violate “nondiscrimination  rules” of pension plans

that prevent an employer from discriminating in favor of highly  compensated employees and

testified that “[i]t would be unusual and administratively kind of a  nightmare.”  Tr. at 529-530

(Arbaugh); PTX 145.  

164. According to Arbaugh, “there were many reasons [why] it was a bad idea  to permit

that [transferring only some of the pension assets]” and “Abbott certainly understood  that and

concluded it would be bad for business and actually bad for employees.”  Tr. at 530  (Arbaugh). 

Arbaugh had never seen a company handle pension assets in this manner.  Tr. at 529  (Arbaugh)
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165. In describing the no-hire policy announced in August 2003, Abbott  explained that,

after the expiration of the two-year no-hire period, employees “may resign from  one company and

join the other,” but will “be treated as a new hire, with no special provisions for bridging past

service.”  DTX 114 at H001699.   

166. “Bridging past service” refers to the circumstances in which a benefit plan  will

recognize the prior service of an employee who leaves a company and then returns.  Tr. at  1321-22

(Fussell).  Abbott’s pension plan spells out certain “bridging” rights for employees who  leave the

Abbott and then return.  PX 223 at A000039-40 (Section 9).   

167. In general, if an employee returns to Abbott within five years of leaving  the

company, [his or her] prior service is recognized in varying ways for purposes of [ ] continued 

participation in the Abbott pension plan.  Id.  This allows a returning employee, subject to the  rules

of the pension plan, to accrue additional pension benefits that take into account the  employee’s prior

service, unlike a newly-hired employee who has no prior service with Abbott.  Id.   

168. However, if the employee had begun  drawing [ ] retirement benefits  prior to

returning to Abbott, any amounts they have been paid are deducted from the pension  assets [ ]

may have accumulated under the Abbott pension plan and/or the employee must repay the

benefits [he or she] received in order to receive credit for their prior service.  Id. at A000040 

(Section 9-1(e)).   

169. When Abbott made the decision to  transfer the accumulated pension  benefits of

employees going to the new company, there were no longer any pension assets for employees

who might return to Abbott to “bridge” back into.  Tr. at 1322 (Fussell).   
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170. As a consequence, Abbott amended its pension plan shortly before May  2006 to

confirm that returning HPD employees would be treated as new hires for purposes of their future

participation in Abbott’s pension plan.  DTX 180; Tr. at 1323-1324 (Fussell).   

171. Abbott implemented this amendment to avoid providing employees who  might return

to Abbott from Hospira the inequitable financial windfall of receiving two pension  payments for

the same service; one from Hospira and one from Abbott.  Tr. at 1322-24 (Fussell);  Weishaar Dep.

at 169-70.   

172. This amendment was not adopted to  interfere with or save money on  benefits.  Tr.

at 1324 (Fussell).  Plaintiffs did not lose any accumulated pension benefits as a  result of this

amendment.  Class member Judy Derra admitted that if she returned to Abbott she  understood that

she “would still have [her] pension secure in the [Hospira] transitional plan . . .  until [she] elected

to receive it[.]”  Tr. at 716 (Derra).  She further admitted that if she returned to Abbott she would

be eligible to participate in Abbott’s benefit plans, including the pension and  retiree medical plans,

and accumulate additional benefits.  Tr. at 717-18 (Derra).   

173. Abbott paid transition bonuses to five key executives as part of the spin.  Tr. at

1069-1070 (White).  Providing such bonuses in connection with this type of transaction is 

customary.  Tr. at 1159-1160 (Kompare); Tr. at  1368-1369 (Fussell). In fact, in their initial 

meeting, Hewitt’s Dave Kompare advised Steve Fussell about the importance of maintaining a 

stable workforce and that it may be worthwhile to consider providing different types of retention 

incentives or approaches to retain key employees and key leaders for both entities.  Tr. at 11591160

(Kompare).  “The identification of a strong, effective leadership team for the spun-off  entity is
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paramount to the investor views of the entity and the ultimate success of the business.”  DTX 68 at

A003234 (July 7, 2003).   

174. This need is exemplified by the decision to pay a transition bonus to  Hospira’s future

CFO, Terry Kearney.  Tr. at 1069-1070 (White). 

175. Unlike most other employees going to Hospira, Kearney was not an HPD  employee. 

Tr. at 1069 (White).  Kearney was Abbott’s treasurer and was slated to become Abbott’s CFO after

Freyman.  Tr. at 1069-1070 (White).  But White viewed the CFO role at the  new company as crucial

and, thus, he told Kearney that he needed him to take the position.  Tr. at 1069-1070 (White).   

176. Kearney knew he would not receive Abbott’s retiree medical benefits  because

Abbott had already announced that it would provide retiree medical benefits only to those

transferring employees who were retirement eligible on the date of the spin.  DTX 114 at H  001701. 

 

177. Because he was not yet retirement eligible, Kearney knew that he would  not receive

that benefit from Abbott and he was concerned about the risk of not receiving these  benefits after

the spin.  Tr. at 1384-85 (Kearney); Tr. at 1072 (White).  Kearney’s concern did  not mean that he

knew that Hospira would not offer retiree medical benefits in 2005.  Tr. at 1385  (Kearney); Tr. at

1073-1074 (White).   

178. When Kearney expressed concerns about this risk, White told him that in  some

fashion Abbott would make him whole.  Tr. at 1072 (White); PTX 240.  This was because Abbott
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viewed Kearney as critical to the success of the spin and the new company.  Tr. at 1074  (White). 

179. The value of the bonus paid to Kearney, and the other four executives, was  equal to

the estimate present value of Kearney’s future retiree medical claims.  PTX 220 at A022166; DTX

273.  Effectively, the bonuses merely extended a benefit Abbott made available  to 20 percent of

HPD employees to an extra five individuals who were key to establishing and sustaining the new

business.  In August 2003, Abbott had announced that retiree medical would  be extended to all

future Hospira employees who were retiree eligible on the date of the spin. DTX 114 at H001701.

That was 20 percent of the workforce.  Tr. at 1111 (White).  The five  individuals who received the

disputed bonuses were not yet retiree eligible and, thus, did not  qualify for retiree medical under

the August 2003 announcement.  See Tr. at 1070-74 (White);  DTX 273 at H13025.   Thus, by

paying net present value of the very same benefit in the form of  a bonus, Abbott merely extended

its previously-announced retiree medical benefit to an extra five individuals.  See Tr. at 1070-74

(White).   

180. These transition bonuses were modest compared to incentives Abbott and  other

companies have paid in other transactions.  Tr. at 1369 (Fussell). 

181. Abbott generally keeps such payments confidential, along with other  aspects of

employee and executive compensation, unless it is required by law to report the  amounts.  Tr.

1367-68 (Fussell).   

182. Future Hospira executives began to consider the plan design of the new  company’s

future benefits in December 2003.  Tr. at 332 (Begley).   
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183. The design of a benefits plan is an “involved process” that generally takes  several

months.  Tr. at 331-332 (Begley); Tr.  at 490 (Arbaugh).  The process requires the  collection of

data, benchmarking against competitors and setting overall strategic objectives.  Tr.  at 331 (Begley). 

For Hospira, the overall goal and objective was to retain employees coming to the new company and

also having the ability to attract new talent.  Tr. at 331-332 (Begley). 

184. Abbott asked Hewitt to perform some benchmarking analysis of benefits  in

September 2003 in order to give the new company an idea of what their expenses would look  like

moving forward.  PTX 176, 161, Tr. at 1061 (White); Tr. at 1325-26 (Fussell).  This was  part of

normal due diligence performed as part of a transaction.  Tr. at 1325 (Fussell). 

185. Hewitt’s analysis looked at a “comparator group” of companies thought to  be peer

competitors of the new company.  PTX 160 at A017017; Tr. at 1061-1062 (White); Tr. at 

1325-1326 (Fussell); Tr. at 502-506 (Arbaugh). The analysis showed that Hospira’s expected 

competitors generally did not offer pension  plans or retiree medical.  DTX 133 at A007071 

(“Competitors do not offer a DB [pension]” and retiree medical “[n]ot offered by competitors.”).

186. This conclusion was not terribly  surprising, since fewer and fewer  companies are

offering pensions these days.  Tr. at 494 (Arbaugh) (“Most companies these days,  especially newer

companies, if they’re putting in new plans, they would not choose to put in a pension plan.”) 

187. This analysis was forwarded to Hospira’s future executives.  PTX 161; Tr.  at 210

(Begley).  However, they did not rely upon this initial benefits analysis because they  “wanted to

have data that was more broadly representative of the companies that we would  compete against

for hiring people.  And so we wanted to go out and do a broader search, you  know, throw the net
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out farther, get more data, more information of what was happening in the  marketplace as it relates

to all benefits, not just retirement.”  Tr. at 333 (Begley).  See also, K.  James Dep. at 105 (James)

(no decisions were made in this timeframe as design project had yet  to start).

188. Only future Hospira executives were involved in the process of making  decisions

regarding benefits for 2005 and  beyond.  Tr. at 1067-1068 (White); Tr. at 1231  (Freyman); Tr. at

1325 (Fussell).     

189. The benefit design project for the new company began in December 2003.  Tr. at 332

(Begley); DTX 154.  Future Hospira executives Chris Begley, Henry Weishaar and  Gail Denham

formed Hospira’s benefits design team.  Tr. at 334 (Begley); DTX 157; Weishaar  Dep. at 7-9;

Denham Dep. at 7.  

190. The design team had a kickoff meeting on January 7, 2004.  DTX 157; Tr.  at 334

(Begley).  Their initial timetable projected the design of the new company’s benefits program would

be finalized by April 15, although  the eventual schedule slipped by a month or two.  DTX 157 at

H04437; Tr. at 335 (Begley).   

191. The project had a short time frame so that the new company could communicate its

approved benefits plan to employees “as soon as possible.”  Tr. at 335 (Begley).  The project was

ultimately completed in May 2004, taking about four months, which was typical  for a project of this

magnitude.  Tr. at 490 (Arbaugh). 

192. Begley had an open mind about all of the different options during the  benefits design

process.  Tr. at 335-336.  He instructed Weishaar and Denham that there were no  “sacred cows” or
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things they would not consider from a benefits perspective – the team was to  look at everything that

was being done out in the marketplace before designing their own plan.  Tr. at 336-337 (Begley).

193. The benefits package was designed to be competitive in Hospira’s market  and ensure

that it could attract and retain employees.  Tr. at 1399-1400 (Kearney).  However, the company’s

expected cash flow was sufficient to give it flexibility concerning the potential plan design it could

adopt, including continued benefits at the level provided by Abbott to its  employees.  Tr. at 548-549

(Preece); Tr. at 1230 (Freyman). 

194. Even assuming that Hospira maintained Abbott-level benefits into the  future, Abbott

projected that the new company would have net income of between $350 and  $460 million.  See Tr.

at 1039-40 (White); Tr. at 1230-31 (Freyman); DTX 1 at A013992; DTX  107 at A013689.  That

level of net income gave Hospira the necessary flexibility to maintain Abbott-level benefits because

“[t]hey have a nice, stable business generating profit growth” and  “positive cash flow.”  Tr. at

1039-40 (White). 

195. The benefits design team engaged Hewitt to assist with the design of the  new

benefits program.  Tr. at 467 (Arbaugh).  This team from Hewitt was independent of the  Hewitt

team that was working on the spin for Abbott.  Tr. at 988 (Moreland).  Part of the design  process

involved helping Hospira to understand the objectives of its benefits plan and also to  perform a

competitive benefits analysis.  K. James Dep. at 51-52 (James). 

196. Hewitt gave its first major presentation to the Hospira design team on the  proposed

new benefits on February 9, 2004.  DTX 160.  The presentation assumed that the  Abbott pension
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plan would be frozen as of December 31, 2004 (as had already been announced  to employees in

November).  Tr. at 491-492 (Arbaugh).   

197. This assumption by Hewitt did not mean that Hospira would not offer an 

alternative pension plan.  Tr. at 493 (Arbaugh).  During the benefits design process Hospira 

considered that possibility but ultimate rejected it.  Id.  This was not surprising because newer 

companies usually do not implement pension plans.  Tr. at 494 (Arbaugh).  This is due to the 

volatility and expense of pension plans – with a pension, the company ultimately does not know 

how much money it will need to put in to provide the benefits promised to employees, whereas

with something like a 401(k), match cost is more predictable (i.e., X% of employee salaries).  Id.

Even after Hospira made this decision, Hewitt did not see it as final – the final decision would 

not be made until board approval.  Tr. at 495 (Arbaugh).

198. Hewitt’s work on the design process continued through March 2004.  Tr. at

495-496 (Arbaugh).  On March 18, 2004, Hewitt and the future Hospira executives had a 

meeting to discuss various retirement income alternatives.  DTX 163.  At the meeting they 

discussed various alternatives to pension and savings plans Abbott previously sponsored, 

including the possibility of a 401(k) plan with an enhanced matching contribution.  Tr. at 496. 

199. After working on the project for three and a half months, Weishaar and  Denham

outlined a recommended benefits program to Begley on April 23, 2004.  DTX 172; Tr.  at 338

(Begley).  The plan reviewed all the different components of the benefit program,  including

vacation, short-term disability, tuition reimbursement, 401(k) and active healthcare.  DTX 172;

Tr. at 338-339 (Begley).   
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200. The proposed plan design included an enhanced 401(k) program with a 

transitional benefit designed to offset the impact on employees of Hospira not having a pension 

plan.  Tr. at 338-43 (Begley).  The 401(k) enhancement was a late addition to the benefits 

package and added an additional $49 million to the cost of the overall package.  Tr. at 347, 343 

(Begley).  According to Hewitt’s Arbaugh, Hospira’s enhanced 401(k) was extremely generous 

and unique in the industry.  Tr. at 497-99 (Arbaugh). 

201. The proposed plan design did not include employer-subsidized retiree  medical

benefits.  DTX 172 at H02577.  However, the design team continued looking at other 

alternatives regarding retiree medical benefits as late as May of 2004.  DTX 174; Tr. at 1445-47 

(Kearney).   

202. Abbott’s representatives, including CEO Miles White, did not know what  the

new company’s benefits programs would be until they were announced after the spin.  Tr. at 

1059-60, 1065-1067 (White); Tr. at 1231 (Freyman); Tr. at 1326-1327 (Fussell).  “There was no 

way to know at the time what that would be, because those were going to be Hospira’s decisions. 

And that wasn’t going to happen until they were a free standing independent company, because 

they didn’t have a board or management in place to approve those things.”  Tr. at 1057-58

(White). 

203. Abbott’s executives were certainly aware that the new company’s benefits

package could be different from Abbott’s.  For example, White was aware that it was possible, 

given market trends, that the new company would not offer a defined benefit pension plan.  Tr. at 

1064-1066 (White).  Similarly, Fussell personally believed that HPD would have to reduce its 
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benefits obligations, but did not know whether the new company would do so and, if so, how 

they would do so.  Tr. at 1326-1327 (Fussell); PTX 104.  In addition, just because Abbott’s 

benefits package was generally more generous than that offered by Hospira’s peer group, that

did  not necessarily mean Hospira was going to take action to reduce costs such as pension and

retiree  medical.  Tr. at 1062-1063 (White). This was especially true given that the new company

would  have the financial strength to continue Abbott’s benefits levels if it chose to do so.  Tr. at

12301231 (Freyman). 

204. Even if White knew or strongly suspected that Hospira was going to take some

action to reduce pension costs, he could not have possibly known the details in advance of  the

announcement of their plan.  Tr. at 1064-1066 (White).  For example, the particular mix of 

benefits Hospira would offer, the timing in which they would offer them, if they gave different 

benefits, whether they would “grandfather” existing employees, whether they would extend the 

length of the transition period, whether they would change the formula for the pension plan or 

replace it all together, and other such details.  Tr. at 1065-1067 (White). 

205. Even if White had expectations, those expectations could easily have been 

ill-founded.  For example, White believed the new company would pay a dividend but they 

ultimately did not.  Tr. at 1059-60 (White).

206. Hospira’s later decisions not to offer a defined pension benefit or retiree  medical

benefits did not have any financial impact on Abbott. Tr. at 1068-1069 (White); Tr. at  1231

(Freyman).   
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207. Hospira ultimately decided not to offer retiree medical.  Tr. at 1401-02  (Kearney). 

As a result, Hospira recognized a non-cash accounting “gain” of just under $65  million.  Id.  Such

a gain arises when a decision is made either to terminate or suspend a plan  such that employees no

longer accrue benefits over their future years of service.  Tr. at 1402. When Hospira decided not to

offer retiree medical, it had to restate (and lower) its liabilities which showed a non-cash accounting

“gain” on the other side of the income statement.  Id. Because this was a non-cash event, there was 

not “one red cent” added to Hospira’s bank account.  Id. (Kearney).   

208. In April 2004, just before the transaction was completed, Abbott again  sought and

received the advice of its investment banker, Morgan Stanley.  This time, Abbott  asked Morgan

Stanley to give an opinion regarding the fairness of the transaction to  shareholders.  DTX 166; Tr.

at 1248-1249 (Freyman); Tr. at 1049-50 (White). 

209. Morgan Stanley concluded that the transaction would be fair to Abbott  stockholders

and reaffirmed its support for Abbott’s strategic rationale for the spin.  DTX 166 at A013881-83,

A013893-95. 

210. Morgan Stanley also noted in its fairness opinion that several other  independent

analysts predicted the spin-off  would be successful, including Deutsche Bank,  Merrill Lynch, RBC

Capital Markets, and others.  DTX 166 at A013883; Tr. at 1248-1250 (Freyman). 

211. Abbott also sought the opinion of Houlihan Lokey, a firm specializing in  providing

solvency opinions, including analyzing the ability of companies to maintain their financial viability

and their ability to meet debt obligations.  Tr. at 1245-1246 (Freyman). 
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212. Houlihan was asked to determine what the financial strength of both  companies

would be post spin.  Tr. at 1245-46 (Freyman).  They concluded that both companies  were viable

and would be able to meet their debt obligations as of the spin-off date.  Tr. at 124546 (Freyman). 

Houlihan submitted this opinion to Abbott’s board.  Tr. at 1245-46 (Freyman).  

213. Credit rating agencies, which evaluate the viability of the spin from an  investment

standpoint, also rendered opinions concerning the investment value of the proposed  spin.  Tr. at

1246-1247 (Freyman); Tr. at 1386-1387 (Kearney).   

214. A rating agency is a firm that effectively advocates for the bond holder.  Tr. at 1386

(Kearney).  Their job is to assess the capital structure and debt of companies to assess  the risk of

that debt and the ability of the company to effectively service (and pay off) the debt.  Id.

215. While Kearney was slated to go to the new company, he retained his role  as

corporate treasurer for Abbott through the spin-off.  Tr. at 1385-1387 (Kearney).  As part of  that

role, Kearney was tasked with approaching the rating agencies to inform them about the  spin-off. 

Tr. at 1386 (Kearney).  

216. Kearney initially met with Moody’s and Standard and Poor’s in July 2003  to

describe Abbott’s intention to spin off HPD and provide them with some of the details of the 

transaction, including pro forma financial statements that used Abbott’s fringe rate as the basis  for

its benefit-related cost projections.  Tr.  at 1386-1388 (Kearney); Tr. at 1230-31 (Freyman).  After

they looked at the strength of the cash flows and the  future prospects for business, the  agencies

indicated they were comfortable with  Hospira’s projected debt  level.  Tr. at 1388-89  (Kearney). 

The rating agencies preliminarily indicated that Hospira would receive an investment  grade rating. 
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Id.  The agencies also acknowledged their understanding of the business rationale  for the spin, and

were comfortable that both companies could be successful post-spin.  Id.

217. Ultimately, they provided Hospira with investment grade credit ratings  comparable

to companies such as Starbucks, Amazon.com and Heinz Ketchup.  Tr. at 1248  (Freyman).  This

was important to ensure Hospira was strong and able to meet its financial  obligations.  Tr. at

1247-1248 (Freyman). 

218. The spin rationale also received a favorable reaction from stock analysts.  Tr. at 1248

(Freyman); DTX 166 at A013883.  For example, Deutsche Bank stated that the “clear  catalyst for

the decision is management’s intent to accelerate growth at Abbott, and this  transaction should do

that.”  DTX 166 at A013883.  They estimated the transaction would add 50  to 100 basis points to

Abbott’s top and bottom line.  Id.; Tr. at 1248-49 (Freyman).  Other  analysts had comparable views. 

Id.

219. These favorable assessments proved accurate, as Hospira’s stock opened  at a

significantly higher level than both Abbott and Morgan Stanley estimated.  Tr. at 1250  (Freyman). 

220. None of the analysts identified employee benefits costs as a relevant  consideration

in analyzing the spin of HPD.  Tr. at 1249-50 (Freyman). 

221. White sought final board approval for the spin on April 8, 2004.  DTX  165.  Prior

to that time, Abbott provided board materials that again provided a summary of the transaction. 

DTX 165; Tr. at 1046-1047 (White).  The materials stated, as previously, that “[t]he  strategic

rationale remains intact.”  DTX 165 at A013703; Tr. at 1047 (White). 

78

Case 1:04-cv-07199   Document 448    Filed 04/22/10   Page 78 of 97



222. At the board meeting, Freyman and White presented an overview of the spin,

including the principle reasons that management recommended the spin.  DTX 164 at 

A023836-A023837; Tr. at 1225-1226 (Freyman).  Consistent with prior statements about the 

rationale for the transaction, Freyman told the board that the transaction would set Abbott up as a 

higher growth, higher profile, higher return business and allow Hospira to be more focused on its 

business and have better access to capital to enable them to grow and succeed.  Tr. at 1226 

(Freyman). 

223. The board also received a presentation by Morgan Stanley regarding the  fairness of

the transaction to Abbott shareholders, and a presentation by Houlihan Lokey Howard  & Zukin

regarding the solvency of both Abbott and Hospira.  DTX 166; DTX 164 at A023837;  Tr. at

1244-45 (Freyman).   

224. The board unanimously approved the spin.  Tr. at 1243 (Freyman).  Employee

benefits was not a factor in the board’s decision.   See, e.g., Tr. at 1019 (White)  (employee benefits

not even “a consideration as part of making the decision to spin [HPD]”); Tr.  at 1213 (Freyman). 

As part of the spin approval, the Abbott board of directors approved the distribution of a special

dividend, whereby Abbott shareholders would receive one share of  Hospira common stock for every

10 shares of Abbott common stock they held.  Pre-trial Stip., ¶  7; DTX 164 at A023841-42; PTX

37 at ML01244.     

225. After the Abbott Board gave the final approval for the spin-off, a series of transaction

documents were executed by Abbott and Hospira, including the Employee Benefits  Agreement

(“EBA”).  DTX 171 at H07751 (§ 2.4).  At the time the EBA was executed (April 16,  2004) Hospira
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was still an Abbott subsidiary and Begley, who signed the document on behalf of  Hospira, was still

an Abbott employee.  Tr. at 1277-78 (Freyman); Tr. at 264-65 (Begley). 

226. Hospira became a separate and independent company upon completion of  the spin

on April 30, 2004.  Pre-trial Stip., ¶ 7.  Abbott did not have any shared ownership in  Hospira, shared

no board members with Hospira, and did not appoint any Hospira board  members.  PTX 37 at

ML01248, ML01313-16; DTX 198 at A001153.   

227. Chris Begley became the CEO of Hospira on May 1, 2004.  Tr. at 266  (Begley).  At

that time, the company had approximately 14,000 employees (9,200 in the U.S.),  sales of $2.5

billion and net income of $300 million.  PTX 124 at A016949; Tr. at 170-71 (Begley).  The products

transferred to Hospira were the “core” HPD products, such as IV fluids,  generic drugs, and infusion

pumps.  Tr. at 268 (Begley).    

228. As described above, Hospira’s benefits plan design project was still  ongoing in May

2004, after Hospira became a separate company.  DTX 174; Tr. at 1445-47  (Kearney); Tr. at 501

(Arbaugh).   

229. On May 5, 2004, Hewitt presented an analysis of Hospira’s “proposed”  benefits

plan that compared it [to] Hospira’s expected competitors.  DTX 260 at H07814; Tr. at 50002

(Arbaugh).  The purpose of the Hewitt analysis was to assist Hospira in reaching a final  decision

on its benefits plan design.  Tr. at 502 (Arbaugh).   

230. Hospira’s proposed plan design was not final until Hospira management  received

board approval.  Tr. at 371 (Begley).  Begley explained, “we needed board approval,  because
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this is a key piece around succession planning and being able to bring the right people  into the

organization and retaining the right people.  And so we needed to get their input, their  wisdom

before we would move forward, and we needed their approval, quite candidly, because the scope

of it was above my authorization  level.”  Tr. 371-372 (Begley); Tr. at 499-500  (Arbaugh). 

231. On June 9, 2004, Hospira had a board meeting in which Gail Denham  presented a

recommended comprehensive benefits program for the board’s input, review,  suggestions and

approval.  DTX 176; Tr. at 343-344 (Begley). 

232. The recommended plan did not include retiree healthcare or a defined  benefit plan,

which was consistent with the trend in the industry away from offering these types  of benefits.  Tr.

at 344-345 (Begley).  The recommendation therefore furthered Hospira’s goal to  have a competitive

benefits package that would retain existing employees and attract new talent. Tr. at 346-48 (Begley);

Tr. at 1399-1400 (Kearney). 

233. In addition, while some early analysis showed possible Hospira  competitors offered

less generous “active medical insurance” than Abbott, Hospira adopted Abbott-level active medical

benefits.  Tr. at 1067 (White); PTX 160 at A017018.   

234. At the meeting, Hospira’s board of directors approved the proposed  benefit plan

design, to become effective January 1, 2005.  Pre-trial Stip., ¶ 35; DTX 176, 178.     

235. On June 22, 2004, shortly after board approval, Hospira announced its  benefit plans

to Hospira employees.  Tr. 102-03 (Loughery); DTX 178.  The plan was  communicated to
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employees quickly so that they knew what the benefits program would be starting January 1, 2005,

in part to make sure  that the company could retain and attract  employees.  Tr. at 345-346 (Begley). 

236. The benefits were set to take effect January 1, 2005.  Tr. at 142  (Loughery). 

Employees therefore  had six months before those benefits became effective to  decide if they

wanted to leave Hospira.  Tr. at 142 (Loughery); Tr. at 643 (Roller).   Six months advance notice

was sufficient for any planning or action the employees would want to take.  Tr.  at 374 (Begley). 

237. Six months advance notice is a “generous” period of time, as some  companies give

as little as three months notice.  Tr. at 506 (Arbaugh).  When Abbott announced  changes to its

pension and retiree medical plans in June 2003, it gave employees six months  notice of when then

changes would become effective.  DTX 65.   

238. There was never “any thought” given to announcing Hospira’s 2005  benefits plan

before the company existed.  Tr. at 499-500 (Arbaugh).  And nobody at Hewitt ever  suggested

announcing parts of the plan before it was finalized.  Tr. at 469 (Arbaugh). 

239. Consistent with Hewitt’s counsel, Hospira did not make piecemeal 

announcements for several reasons.  First, as noted above, board approval was required before 

the plan could be implemented and announced.  Tr. at 371-372 (Begley); Tr. at 499-500 

(Arbaugh); Weishaar Dep. Tr. at 165.  When  board approval is required, no announcement

should be made until the approval is actually received because there is always a risk the plan 

may not be approved, making pre-announcement of the plan very problematic.  K. James Dep. 

Tr. at 107-108, 109-110.   
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240. Second, even if some elements of the plan were seemingly finalized early  in the

process, pre-announcement would not make sense because “there always is an evolution of 

design . . . early answers can be risky, since reversing course requires a fair amount of damage

control.”  DTX 68 at A003240.   “[I]t wouldn’t have been advisable to communicate a decision . 

. . even if a decision were made about some elements of the plan, as you go through the process, 

until you have the formal approval, it’s always possible you might -- you might change your 

mind about something.”   Tr. at 499-500 (Arbaugh).  According to Begley, he did not want to 

announce benefits decisions “piecemeal” because he wanted certainty and did not want to create 

any confusion.  Tr. at 346-347 (Begley). 

241. Third, even if some decisions were definitively made (and never changed) 

piecemeal announcements are still inadvisable.  Hewitt advised that if you are making a lot of

changes, you want to package them and communicate them all at once.  K. James Dep. Tr. at 

107.  Interim announcements give employees an “incomplete picture” because the employees do 

not have information about the entire program.  Tr. at 469 (Arbaugh); K. James Dep. Tr. at 107-

108; Tr. at 500 (Arbaugh) (employees would be making decisions with “incomplete information” 

even though they would have the entire plan in just a few months); Tr. at 1184 (Kompare) 

(noting he advised Abbott not to “communicate too early to the extent decisions aren’t made”); 

Tr. at 1195 (Kompare).  

242. Hospira’s decisions regarding the 401(k) matching program indicate why  interim

announcements are inadvisable.  While Hospira ultimately decided against offering a  pension

plan, Hospira also decided after the spin to substantially increase matching 401(k)  contributions
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to help “offset” the elimination of a pension.  Tr. at 468 (Arbaugh).  Thus, Arbaugh  testified that

pre-announcing a  possible decision on the pension  issue without being able to  announce the

offsetting 401(k) increases would have unfairly misled employees:   

Q  . . . Would it have been sensible, in your view as a person who has  been in this
industry for a while, to announce that in February of 2004,  Hospira seemed to not
have any interest in a pension plan for ‘05?  Would  it have been sensible to
announce that piece before the 401(k) plan had  been finalized? 

A  I don’t think so, because you’d be telling them just one part of the  story.  They
wouldn’t know the total picture with respect to the retirement  income. You know,
to the extent  they make decisions regarding  information, they’d be making
decisions based on incomplete information,  whereas a couple months later they’d
have the whole story and could  make better decisions. 

Tr. at 500 (Arbaugh). 

243. Hospira distributed “An Introduction to Your New Benefits” booklet to its

employees on June 22, 2004.  PTX 40; Tr. at 102-103 (Loughery). 

244. The company announced “a litany of benefits,” including dental, active health

plan, vision, vacation and holidays, flexible spending accounts, life insurance, adoption

assistance, short and long-term disability plans, tuition reimbursement, optional long term care

insurance, and employee assistance plan. Tr. at 124-125 (Loughery). 

245. Among the benefits described in the booklet was a 401(k) supplement being

offered by Hospira.  PTX 40 at MN00231; Tr. at 107 (Loughery).  For employees who

participated in the 401(k) plan and were at least 40 as of December 31, 2004, Hospira would

contribute an additional 3% to their 401(k) plan.  PTX 40 at MN00231.
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246. The financial implications of this supplemental match were significant.  For

example, an employee making just $600 a week who contributes 2% of their pay (or $12), would

get a match from Hospira of 8% (or $48).  PTX 40 at MN00231.  Therefore, after one year, for

the employee’s $936 contribution, Hospira will have contributed $2,808.  PTX 40 at MN00231;

Tr. at 154-155 (Loughery). 

247. Plaintiffs took “advantage of the supplemental contribution.”  Tr. at 107108

(Loughery); see also, Tr. at 695-696 (Roller).  Plaintiff Loughery acknowledged this match  was

“another benefit” he received as a Hospira employee.  Tr. at 155-156 (Loughery). 

248. Hospira’s 401(k) plan was more generous than Abbott’s.  DTX 172 at  H02573;

DTX 163 at H003166.  While Abbott’s program matched 5% of an employee’s 401(k) 

contribution, the new Hospira plan matched 6%, a 20% increase.  Id.; Tr. at 340-341 (Begley); 

Tr. at 497-498 (Arbaugh).  In addition, while the Abbott plan did not have any additional benefit 

for employees over 40 years old, Hospira’s plan contributed an additional 3%, for a total of 9% 

matching.  Id.; Tr. at 341-342 (Begley); Tr. at 498 (Arbaugh). 

249. This 3 to 1 match was “extremely generous.”  Tr. at 498 (Arbaugh); Tr. at  155

(Loughery).  Hewitt’s Karl Arbaugh did not know of any other companies that offered such  a

generous matching program.  Tr. at 499 (Arbaugh).   

250. This decision increased Hospira’s benefit costs by approximately $49  million. 

DTX 172; Tr. at 341-43 (Begley).
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251. While the Hospira benefits plan did not include certain benefits that the  Plaintiffs

had at Abbott, they did not “lose” any benefits to which they were entitled. 

252. First, all of the named plaintiffs understood Abbott could change or terminate its

benefits plans at any time.  Tr. at 719-720 (Derra); Tr. at 120 (Loughery); Tr. at  649-50 (Roller). 

Abbott issued an employee handbook every year in which it stated “Abbott  reserves the right to

change or end its benefit plans or programs at any time.”  DTX 212 at  A000203; Tr. at 645-646

(Roller); see also, Tr. at 141-142 (Loughery) (Abbott also included a  disclaimer that benefits

could change).  The same statement showed up in various other  important benefits

communications.  DTX 65A at MN00273. 

253. Because Abbott could have changed or eliminated these benefits at any  time,

“Abbott didn’t have to spin off the Hospital Products Division to terminate [] pension and 

retiree medical benefits[.]”  Tr. at 120 (Loughery); Tr. at 650 (Roller).  See also Tr. at 912-13 

(Moreland).  Indeed, if Abbott was concerned with the benefit costs of a particular division, it 

could have simply established a different benefits plan for that  division.  Tr. at 913-14 

(Moreland).   

254. Second, all of the pension benefits  that Plaintiffs accumulated while  working at

Abbott and during the transition period have been preserved  in a separate trust  securely

maintained by Hospira.  DTX 148 at H002145 (advising employees that the new trust  “will be

secure and will have all of the protections applicable to tax-qualified retirement plan  trusts” and

that their “vested accrued benefit earned as of any date cannot be reduced by Abbott  or the new

company.”); Tr. at 714-15 (Derra).  Hospira employees’ pension benefits have  increased in
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value since the spin-off.  Tr. at 153 (Loughery) (Loughery obtained an additional  eight months

of service credits due to the plan transfer; that was a benefit to him); Tr. at 857-58  (Feinstein)

(acknowledging that employees received an additional eight months of service credit  but

conceding that he did not take those benefits into account in his calculations); DTX 148.   

255. In fact, because of the asset transfer, employees’ monthly annuity will also  be

higher when they retire from Hospira, regardless of whether they were retirement eligible at the

time of the spin-off. Supra at § V.A.1.  In addition, many employees who were not eligible  for

retirement at the time of the spin have grown into early retirement benefits and will be  eligible

for a monthly pension annuity upon their retirement from Hospira.  See supra § Id.   

256. Third, none of the Plaintiffs who were retirement eligible at the time of the  spin

lost their right to retire at any time of their choosing, either before or after the spin occurred.  Tr.

at 116-17, 141-42, 151 (Loughery); Tr. at 827-29 (Feinstein) (no-hire did not prevent any 

employee from retiring; “In the ERISA definition, they [subclass members] did not lose a vested 

benefit.”).  Since the spin-off, over 500 members of the subclass have retired and many elected 

to begin collecting their retirement benefits.  Pre-trial Stip., ¶ 33; Tr. at 865-66 (Feinstein).  The 

retirement eligible subclass will also receive retiree medical benefits upon their retirement from

Hospira.  Tr. at 146 (Loughery); Tr. at 846 (Feinstein). 

257. Abbott and Hospira are different companies in different industries; Abbott  is a

diversified pharmaceutical company while Hospira focuses on hospital products.  Tr. at 504506

(Arbaugh).  Companies in different industries with different competitive environments often 

have different benefits plans.  Tr. at 502-506 (Arbaugh).   
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258. Hospira’s benefits program was comparable to and perhaps even better  than that

of its competition.  DTX 260; Tr. at 505 (Arbaugh).  Hewitt’s benefits index analysis – which

compared the benefits plan of a company to that of its competitors – showed that  Hospira’s

benefits program scored about 101, while 100 is average.   Id.  The program has  enabled

Hospira to recruit “top notch talent” and “retain employees.”  Tr. at 347-348 (Begley). 

259. Hospira did not, and to date has not, achieved any significant reductions in  its

benefits “fringe rate.”  Tr. at 312 (Begley).  Hospira did not have a target fringe rate, and  fringe

rates did not factor into how Hospira designed its benefits plans.  Tr. at 1399 (Kearney). 

260. Hospira’s fringe rate (its cost of benefits as percentage of payroll) started  off and

remains very high – approximately 40% for non-exempt employees and 30% for exempt 

employees.  Tr. at 1400-01 (Kearney).  As such, Hospira’s fringe rates have stayed very similar 

to Abbott’s 39% fringe rate.  Tr. at 1401 (Kearney).   

261. Plaintiffs’ financial expert did not do any analysis of Hospira’s overall  plan and,

thus, he could not offer an opinion about whether there was a “net gain or loss” for the  Plaintiffs

in terms of the value of their benefits.  Tr. at 864 (Feinstein).   

262. The spin achieved its stated goals for both Abbott and Hospira.  First,  Hospira

has thrived as a separate entity.  Tr. at 270-272 (Begley).  Since the spin, Hospira has made two

major acquisitions to position the company for the future and ensure its “long-term  success.” 

Tr. at 270 (Begley).  The first was the acquisition of BresaGen, a biotechnology  company, and

the second was of Mayne Pharmaceuticals, which broadened the company’s international

footprint and gave it an oncology capability.  Tr. at 270-271 (Begley); Tr. at 41  (Freyman).   
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263. Hospira would not have achieved this same level of success had it  remained a

part of Abbott.  Tr. at 172 (Begley); Tr. at 1251-52 (Freyman).  In the five years  since the spin,

“we’ve repositioned the business.  We’ve become more global.  We’ve  accelerated our sales

growth rates.  We’ve expanded our margins.  We’ve brought a tremendous amount of talent into

the organization that wasn’t there before, and we’re succeeding.”  Tr. at  271 (Begley); see also

Tr. at 1083 (White) (Hospira is an independent, successful company that  has changed the mix of

their business and made acquisitions to add value).   

264. Hospira’s success is supported by objective financial data.  Since the spin, 

Hospira’s revenues have increased by roughly $1 billion, its market capitalization has increased 

by $3 billion and its stock price has increased by 50%, outperforming the three major stock 

indices.  DTX 202 at 34-35; Tr. at 1250-52 (Freyman); Tr. at 1382 (Kearney); Tr. at 1083 

(White).  

265. Second, Abbott has achieved the goals it sought through the spin as well.  Since

the spin, Abbott has focused on high growth, high return opportunities in different  markets,

including the acquisition of Kos Pharmaceuticals, Advanced Medical Optics, Guidant’s drug

eluting stent business and Solvay’s pharmaceutical business.  DTX 271; DTX 272.  Abbott’s

growth profile has increased during this time.  Tr. at 1252 (Freyman). 

266. Overall, the HPD spin was one the most successful transactions Abbott  has done. 

Tr. at 1082-83 (White); Tr. at 1251-52 (Freyman).   
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267. Plaintiffs offered no evidence that Hospira has discharged, fined,  suspended,

expelled, disciplined, or discriminated against them since they became Hospira  employees.  Tr.

at 156-57 (Loughery). 

268. None of the Plaintiffs left Hospira after the benefits announcement.  Tr. at  74

(Loughery) (still with Hospira in 2008); Tr. at 679 (Roller); Tr. at 709 (Derra) (still with 

company in 2007). 

269. First, Plaintiff Loughery claimed that he would have been more active in  his job

search if he had known that Hospira was not going to offer pension and retiree medical  benefits. 

But he could not “point to any specific opportunities” he passed up, did not know  whether any

of the “supposed lost opportunities were with companies that offered a pension or  retiree

medical benefits” and could not quantify how much more active he would have been if he had

known how the benefits were going to change.  Tr. at 144-45 (Loughery).  And, by 2005 and 

2006, Loughery was not applying for any new jobs and was not conducting any type of job 

search.  Tr. at 145 (Loughery).  Loughery still has the pension benefits he accrued while at 

Abbott and he can access those benefits when he retires from Hospira.  Tr. at 146 (Loughery). 

270. Second, Roller also remains at Hospira.  Tr. at 679 (Roller). After the  benefits

announcement, Roller knew she could search for a new job if she was not happy with  the

benefits and salary Hospira provided her, but she chose not to do so.  Tr. at 678 (Roller).  She

never applied for another job, including any job at Abbott.  Tr. at 641-642, 680 (Roller).   

271. Third, Derra did apply for a job at Abbott, but not because she was  dissatisfied with

anything about her job at Hospira.  Tr. at 722 (Derra).  Rather, Derra was ready  for a career change.
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Tr. at 721 (Derra).  Derra admitted there were no conclusions that could be  drawn about the conduct

of the class in this case based on her personal decision to pursue a job at  Abbott following

expiration of the no-hire policy.  Tr. at 725 (Derra). 

272. Plaintiff and class representative Myla Nauman was present throughout  the trial

but did not testify.   

273. The HPD spin did not result in benefits “savings” for Abbott.  First, at the time of

the spin, HPD had annual expenses of $2.24 billion.  Tr. at 796-797 (Feinstein).  Of this  amount,

salaries accounted for $580 million, and manufacturing, real estate and infrastructure  costs

accounted for $1.8 billion. Retiree medical accounted for less than 1% of the total costs  ($17.4

million) and pension only 1.3% ($28.4 million).  Tr. at 798-799 (Feinstein); see also Tr. at  211

(Begley) (in September 2003, payroll was $550 million).   

274. Taken together, retiree medical and  pension costs accounted for only  about 2% of

the overall $2.24 billion in annual costs for HPD.  These were very small costs in  terms of the

overall cost of running HPD.  Tr. at 799 (Feinstein).   

275. Second, the “costs” of the spin transaction were far greater than any  alleged savings. 

Feinstein admitted that he “only looked at one side of the ledger.  [He] didn’t look at the other side

of the ledger in terms of what it cost Abbott to achieve these savings[.]” Tr. at 787 (Feinstein).   

276. The other side of the ledger shows transaction costs of $48 million, net assets

transferred of $767 million and a cash payment to HPD of $45 million, for a total of $860  million. 

Tr. at 788-94 (Feinstein); Tr. at 1051-52 (White).  No rational business – let alone a  Fortune 100
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company like Abbott – would pay $860 million to save $250 million (Feinstein’s alleged “savings”

number).  Tr. 792-94 (Feinstein); Tr. at 1052 (White); Tr. at 1232 (Freyman).  Feinstein admitted

that any such theory did not make sense based on “straight math.”  Tr. at 79294 (Feinstein). 

277. Third, HPD was a profitable division.  At the time of the spin, HPD had a market

capitalization of $4.25 billion and generated profits for Abbott of more than $300 million a year. 

Tr. at 793 (Feinstein); Tr. at 1232 (Freyman); Tr. at 1383 (Kearney).  Any potential  benefit savings

would be dwarfed by giving up a business with those financial characteristics. Tr. at 1383 (Kearney). 

Feinstein admittedly never considered these facts.  Tr. at 793-794  (Feinstein).  He did agree,

however, that mathematically it did not make sense for Abbott “to  give that business away [with

this kind of profit stream] to avoid paying out $245 million[.]”  Tr.  at 793-794 (Feinstein).   

278. Fourth, none of the benefits decisions made in connection with  implementing the

spin saved Abbott money on benefits.  Tr. at 1332-33 (Fussell).  For example,  in connection with

the decision to spin the pension assets, if Abbott retained the assets, it might  have incurred a one

time actuarial loss of $100 million.  DTX 143 at X003753; PTX 360; Tr. at  554 (Preece).   

279. On the other hand, at the time the decision was made to spin the assets, the 

assumption was that if Abbott spun the assets it would “top off” the assets with at least a $100 

million payment.  Tr. at 393-394 (Arbaugh); Tr.  at 595-596 (Preece); Tr. at 1330 (Fussell).  These

financial issues were something of a “wash” – “[t]here were costs whether we kept assets  and

incurred actuarial losses or whether we sent assets and had to top them up.”  Tr. at 588  (Preece).

280. In fact, arguably the decision to  keep the assets would have “saved”  Abbott money

because it would have only suffered an “accounting” or “actuarial” loss, whereas  the top off
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required an actual cash payment.  Tr. at 594-595 (Preece); Tr. at 1330-31 (Fussell).  Actuarial losses

like this one do not always end up being realized by the company.  Tr. at 594-95  (Preece); Tr. at

1330-31 (Fussell).  Here, the actual impact to P&L would have been just $5 to $7  million a year. 

Tr. at 1330 (Fussell).

 CONCLUSIONS OF LAW

1. Based upon the findings of fact summarized in the introductory paragraphs above and

as stated by defendants and adopted by the court, the court concludes that plaintiffs have failed to

present any credible evidence to support their claims that defendants violated § 510 of ERISA by

discriminating against the plaintiff classes “for the purpose of interfering with the attainment of any

right to which such participant may become entitled under the [Abbott] plan.”  Specifically,

plaintiffs have failed to demonstrate that Abbott conceived or executed the spin of HPD for the

purpose of interfering with employee benefits.  Based on the credibility determinations by the court

as stated above, the evidence clearly shows that Abbott decided to spin off HPD for legitimate

business reasons, including determinations about the type of business Abbott wished to pursue as

a whole and that HPD was best suited to pursue on its own.  These are strategic considerations that

Abbott’s management was entitled to make, and employee benefits simply had no part of that

decision.  Certainly, it was not the motivating factor.  

2.  The court further finds that the evidence presented at trial demonstrated that Abbott’s

witnesses were truthful in describing their motivations, that the documents presented by the parties

corroborate that testimony, and that those documents were not fabricated or altered to avoid ERISA

liability.
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3. The evidence presented at trial convinces this court that Abbott had no rational reason

to reduce employee benefit costs by spinning off a profitable division such as HPD.  Abbott could

have simply terminated the plan or amended it on a going forward basis, McGrath v. Auto Body

North Shore, Inc., 7 F.3d at 665-670 (7th Cir. 1992); Brunk v. Mountain States Telephone and

Telegraph, Inc., 140 F.3d 1335, 1338 (10th Cir. 1998), and in any event Abbott incurred significant

costs in the HPD spin.  Moreover, the benefit costs associated with HPD were a tiny fraction of

Abbott’s income and expenses totals; HPD retiree medical benefits were less than 1% and its

pension costs were approximately 1.35% of Abbott’s overall costs of $2.25 billion.  

4. Moreover, plaintiffs’ original theory, that Abbott singled out HPD because its

workforce was significantly older than Abbott’s generally, evaporated both before and during trial. 

The factual underpinning of plaintiffs’ theory that HPD’s workforce was composed of older

employees whose higher pension and retiree benefit costs caused Abbott to spin off this division is

simply unsupported by the record.

5. In addition, plaintiffs were unable to connect the HPD spin decision to discussions

by Abbott management about concerns over the performance of its pension plan assets after the

market declined following the September 11, 2001, attacks.  To reach such a conclusion, the court

would have to find that the entire Abbott and Hospira senior management committed repeated

perjury and falsified important corporate documents to defend this case - - a conclusion that the

court refuses to make based on the credibility findings stated above.

6. Although the court relied on plaintiffs’ claims regarding the no-hire policy and the

incentive bonuses to key Hospira personnel in denying summary judgment, plaintiffs were unable
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to convince the court that these decisions were made as part of a plan to deny employee benefits in

violation of ERISA.  The court credits defendants’ many witnesses whose testimony established the

legitimate business reasons for discouraging Hospira’s employees from retiring or leaving Hospira’s

employ, and encouraging Hospira’s new management to continue with the new company.7  The

evidence establishes that Abbott continued to provide medical benefits to approximately 20% of the

employees who went to Hospira, and compensated Hospira’s management to put them in an equal

position to keep them in the Hospira camp.  History has proven the wisdom and legitimacy of

Abbott’s decisions in this regard: Hospira has been a successful, profitable enterprise in the years

since the spin, no doubt in large part because it retained the talent it had at the time it became

independent of Abbott.

7. Abbott, on the advice of Hewitt, made the decision to transfer the HPD pension assets

to Hospira after it decided to spin Hospira and in what Abbott management believed was in the best

interest of Hospira’s employees.  The decision to transfer these assets had nothing to do with the

decision to spin Hospira, and had the effect of precluding retirement-eligible Abbott employees (the

sub-class) from retiring from Abbott and continuing their same jobs with Hospira while receiving

Abbott pension benefits.  Rev. Rul. 56-693 at *3 (the “Same Desk Rule”).  Under that Rule, a

company is not permitted to pay pension benefits to employees of a divested division unless the

company keeps control of the assets, administration and liabilities of the plan.  See Rowe v. Allied

Chem. Hourly Employees’ Pension Plan, 915 F.3d 266 (10th Cir. 1990).  Although plaintiffs have

identified other steps Abbott might have been able to take (e.g., a “mirror plan”), Abbott was not

7In addition, the court credits Abbott’s and Hospira’s explanation for the no-hire policy
based on the “Same Desk Rule” and avoiding unacceptable turnover of employees.
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required to do so, and its decision to transfer the plan assets to Hospira did not violate § 510 of

ERISA.

8. Plaintiffs have further failed to prove that anyone but Hospira management made

decisions regarding the benefit plans to be offered to its employees.  Hospira’s decision not to offer

a pension plan is consistent with current trends, and its enhanced 401(k) plan indicates a

commitment to providing benefits superior to that of its competitors.  

9. Finally, the court finds that plaintiffs have failed to prove the allegations in Count

IV of the amended complaint that Abbott breached a fiduciary duty to plaintiffs by failing to advise

them that Hospira would not offer its employees a pension plan or retiree medical benefits.  As

discussed above, the court has found that Hospira alone made the decisions with respect to the

retirement and other employee benefits that it would offer, and made this decision after Hospira

became an independent entity.  The only people involved in this decision were, prior to the spin date,

future Hospira executives and, after the spin date, current Hospira executives.  Abbott simply had

no fiduciary duty that it could have breached with respect to the Hospira benefits.  The only

representations Abbott made concerning those benefits was its repeated statements that the new

company would be responsible for and announce the benefit plans to take effect in 2005 after that

company was spun off.  These statements were truthful and reinforced the fact that the new company

(Hospira), not Abbott, would be making the decisions concerning the benefits it would offer to its

employees.
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10. Because these findings and conclusions are dispositive, and compel the entry of

judgment in favor of defendants on all counts, the court need not address the numerous other liability

issues or the issues regarding the appropriate remedies should plaintiffs have been successful.8

CONCLUSION

For the reasons stated above the court enters judgment in favor of defendants Abbott

Laboratories and Hospira, Inc. and against plaintiffs on all counts of the complaint.

ENTER: April 22, 2010

__________________________________________
Robert W. Gettleman
United States District Judge

8The United States Secretary of Labor’s motion for leave to file an amicus curiae post-
trial brief directed solely to the remedy issue (Doc 433) is therefore denied as moot.  
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